CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHOANG SAN FECON Poc lap — twr do — Hanh phiic
e kkkkk
S6: 0529/CBTT.FCM Ha Nam, ngay 29 thang 5 nam 2020

CONG BO THONG TIN TREN CONG THONG TIN DIEN TU
CUA UY BAN CHUNG KHOAN NHA NUGC VA SGDCK TP. HCM

Kinh givi: - Uy ban Chirng khodn Nha nwéc;
- S¢ Giao dich Chirng khozn thanh ph Ho Chi Minh;

Cong ty: Cong ty c6 phin khodng san FECON

Ma ching khoan: FCM

Dia chi try so chinh: Cum c6ng nghiép Thi Son, xa Thi Son, huyén Kim Bang, tinh Ha Nam
Dién thoai: 0226 3533038 Fax: 0226 3533897

Nguoi thuc hién céng bo thong tin: Nguyén Hiru Thidu- ngudi dugc iy quyén cong bd thong tin
Chire vu: Truéng phong Té chirc hanh chinh

Dia chi: Cum cong nghiép Thi Son, xa Thi Son, huyén Kim Bang, tinh Ha Nam

Dién thoai (co quan): 0226 3533 038

Loai thong tincong bd:[ ] dinhky  [Jbatthuong [V]24h [ theo yéu ciu

N¢i dung thong tin cong bo: Thong tin vé hop PHDCP thudng nién nam 2020 va dy thao tai liéu
trinh DPHDCD phé duyét, bao gom:

+ Thu moi hop PHDCD thudng nién nam 2020 (Kém theo Gidy x4c nhan tham du/iy quyén tham
du, dang ky xe tham du hop PHDCD)

+ Nghi quyét thong qua ndi dung tai liéu trinh PHDCP thudng nién nam 2020.

+ Tai li¢u hop DPHDCD thudng nién nam 2020 (Dinh kém cac Béo céo, Td trinh va Dy thao Nghi
quyet DHDCD).

Thong tin nay da dugc cong bd trén trang thong tin dién tir cua cong ty vao ngay 29/5/2020 tai dudng
dan: http.//feconmining.com.vn

T61 cam két cac théng tin cong bd trén day la dung sy that va hoan toan chiu trach nhi¢m trude phép
luat vé noi dung céc thong tin di cong bd./.

Tai liéu dinh kém:

+ Thu moi hop DHDCD thuong nién nam 2020
(Kém theo Gidy xdc nhdn tham dw/tiy quyén tham
du, dang ky xe tham du hop PHPCP)

+ Nghi quyét thong qua nji dung tai li¢u hop
DHDCPD thuong nién nam 2020.

+ Tai liéu hop DPHDCD thuong nién nam 2020
(Dinh kém cdc Bdo cdo, To trinh va Dy thao Nghi

quyét PHPCD). Nguyén Hiru Thiéu

KHOANG SAN f
FECON /4



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHOANG SAN FECON Poc 1ap — Tw do — Hanh phic

S6: 0529/2020/NQ-HPQTFCM Thi Son, ngay 29 thang 5 nam 2020

NGHI QUYET
HQI DONG QUAN TRI
CONG TY CO PHAN KHOANG SAN FECON

Can cir Luat Doanh nghiép s6 68/2014/QH 13 duge Qudc hdi nude CHXHCN Viét Nam
thong qua ngay 26/11/2014;

Can cir Diéu I¢ t chirc va hoat dong cua Cong ty Cé phan Khodng san FECON;
Cén cir Bién ban hop HDQT Céng ty C6 phan Khoang san FECON,
QUYET NGHI:
Piéu 1. Thong qua céc béo céo (kém theo) dé trinh Dai hi ddng b dong thuong nién
nam 2020 phé duyét, bao gom:
- Bao cao két qua hoat dong SXKD niam 2019, ké hoach hoat dong nam 2020.
- Bao cao hoat dong cua HDQT nam 2019, ké hoach hoat dong nam 2020;
- Béo cdo cua thanh vién HPQT ddc 1ap nam 2019
- Bao cao hoat dong cua BKS nam 2019 va ké hoach hoat dong nam 2020;

Diéu 2. Thong qua céc o trinh (kém theo) dé trinh Dai hoi dong cd dong thuong nién
nam 2020 phé duyét, bao gom:

- To trinh béo cdo tai chinh nam 2019 da duoc kiém toan;
- To trinh phuong an phan phéi loi nhuan nam 2019:
- To trinh Chi tiéu ké hoach SXKD va phuong an phan phéi loi nhuan nam 2020;

- To trinh quyet toan thu lao HPQT, BKS, thu ky HPQT nam 2019 va du kién phan
phdi thu lao ndm 2020;

- To trinh lya chon don vi kiém todn nim 2020;

Piéu 3. Giao Ban dleu hanh cong ty tién hanh cong bé tai liéu trinh PHPCP theo quy
dinh cua phép luat va Diéu I¢ cong ty.

Piéu 4. Nghi Quyét ¢6 hiéu luc ké tir ngay ky.

Céc ong, ba thanh vién Hoi dong Quan tri, Ban Kiém sodt, Gidm déc Céng ty CP
Khoang san FECON chiu trach nhiém thi hanh Nghi Quyét nay./

Noi nhin: 2 BONG QUAN TRI
- Nhu Diéu 4; MTICH
- Luu: VP.

Ha Thé Phwong




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHOANG SAN FECON DPoc lap - Ty do - Hanh phic
(Ma chirng khodn: FCM)

Ha Nam, ngay 22 thang 5 nam 2020

DAI HOI PONG CO PONG THUONG NIEN 2020

*FCMO01* Kinh gwri Quy CTARIEY vt i i hsumaisnss e
Mi s6 ¢6 dong: FCM001
Dia chi:

HOQI PONG QUAN TRI CONG TY CO PHAN KHOANG SAN FECON
Trén trong kinh moi

S6 Pang ky so hiu S ——
80 hrong o0 phin sd K e cssamussesss
Pén du DAI HOI PONG CO PONG THUONG NIEN 2020

Thoi gian: 08 givr 30 phat, Thi Sau, ngay 12 thang 6 nam 2020.
Dia diém: Cym cong nghiép Thi Son, xa Thi Son, huyén Kim Bang, tinh Ha Nam
Diéu kién tham dy dai hi:

- Tit ca céc ¢b dong so hitu ¢b phiéu Cong ty ¢b phin Khoang san FECON (FCM) ¢6 tén trong
Danh sich do Trung tdm luu ky chimg khoan Viét Nam lap, dugc chét vao ngay dang ky cudi
cung 18/5/2020.

- Cac cb dong khong thé dén du Pai hoi c6 thé ity quyén cho ngudi khac tham dy. Ngudi nhén ty
quyén khéng thé ity quyén cho ngudi thir ba.

4. Chuong trinh hop va tai liéu Pai hdi dugc dang tai theo quy dinh trén website clia Cong ty tai dia

chi: www.feconmining.com.vn. J
5. De tgo diéu kién Quy vi co dong tham dy hop, Cong ty ching t6i bo tri xe 6 t6 dua don Quy c¢b
dong tir toa nha CEO dén Céng ty va nguge lai. Quy ¢d dong c6 nhu ciu di lai bang phuong tién
do cong ty bd tri dé nghi dang ky theo mau guri kém, lich trinh cy thé nhu sau:
- Thoi gian xuit phat: 6h40 ngay 12/6/2020 tai toa nha CEO, 16 HH2-1, KDT M& Tri Ha, duong
Pham Hung, Q. Nam Tur Liém, Ha Noi.
- Chiéu vé: Dy kién xe quay vé& dén Toa nha CEO vao hdi 15h30 ngay 12/6/2020.
6. Moi chi tiét lién quan dén Dai hoi, Quy cb dong vui long lién he:

Céng ty c6 phin Khoing Sin FECON

Dia chi: cym cdng nghiép Thi Som, xa Thi Son, huyén Kim Bing, tinh Ha Nam

Thu ky HDQT: Nguyén Hiru Thiéu

Dién thoai: 0226.3533 038 (s may lé: 122);

 Email: thieu.nguyenhuu@phanvu.com

De thudn tién cho viéc t6 chirc Dai hoi, dé nghi Quy cd dong vui long goi dign xdc nhan tham d
hogc giri triec tiép xdc nhan tham du/ iy quyén tham di, qua duwong biw dién den Céng ty c6 phan
khodng san FECON trudc 12h00 ngay 09/6/2020.

Rat han hanh dugc dén tiép Quy vi cé dong!

19

Luu y:

Cb dong tham dyw Dai hji vui long mang theo cdc Gidy

10’ sau:

1. Thw mai hop;

2. CMND/CCCD/H§ chiéuw/GDKDN cua cé déng
(trueomg hop truc tiép tham du);

3. Gidy uy quyén va Ban sao CMND/CCCD/H§
chiéw/GDKDN cua cé dong va ngudi dwoc iy quyén
(trucng hgp tham dy theo uy quyén}. Ha Thé Phuong

| DPONG QUAN TRI
QHO\TICH



CONG HOA XA HOI CHU NGHIA VIET NAM
Déc ldp - Ty do — Hanh phic

GIAY XAC NHAN
THAM DU/fJY QUYEN THAM DU

A. Thﬁng tin c6 dong:
Tén cb o ARER SRR SN Rt B ol e e M IS 1 S S U A i M ol R e
CMND/GPDEED 805 . civ s vsssusssnssisssmgassies Cép ngay........... 7 W RN e -
Dia chi thuong tri/Try sé:

Dlen thoal

1. Xdic nhan tham dy Pai hgi (Panh ddu “ X" vio s bén): [ |
2. Uy quyén tham dy Pai hi (Panh ddu “ X” vao 6 bén): Bl

B. Ngudi duge ity quyén tham dy Pai hi: Co dong chon mot trong hai cach sau:
Cich 1: Uy quyén cho nguoi khac tham du Pai hji

Dia chi thuong tri/Try sé:
Dién thoai

Cich 2. Uy quyén cho mét trong cdc thanh vién ciia Hoi Pong Quin Tri “HPQT”, Giam dbc Cong
ty Co phan Khoang sain FECON: Panh diu “ X” vio mot trong cic 0 sau:
[_] Ong Ha Thé Phuong — Chu tich HDQT (CMND/CCCD sé: 036054001342);

[ ] Ong Tran Vi Anh Tun — Thanh vién HDQT (CMND/CCCD sé: 023466331);
[_] Ong Pham Trung Thanh — Giam déc céng ty (CMND/CCCD sb: 162131937);

Noi dung iy quyén:
- SHcOphAN SO DML cccuueineeenranerraees Cb phan
T L R e S e S L PO B o S Lo ol N 5. < )

- Bén nhan ay quyen dugc dai dién cho Bén ay quyen thuc hién viéc tham dy Pai hoi déng ) dong
thudng nién nam 2020 cua Céng ty C6 phan Khoang san FECON va thuc hién moi quyén loi va nghia
vu tai Dai hoi dong cd dong lién quan dén sé ¢b phan duoc uy quyén.

Chuing t6i cam két tuan tht nghiém chinh cac quy dinh cta Diéu 1¢ Cong ty C6 phan Khoang san FECON

va chju moi trach nhiém trudc phép lut vé viéc thuc hién ty quyén nay./.

............. , ngay......thang......nam 2020
NGUOI PUQC UY QUYEN NGUOIUY QUYEN
(Ky va ghi ré tén) (Ky va ghi ré ho tén, dong dau néu la to chirc)

Ghi chi: Tricong hop Cé6 dong iy quyén cho nguwoi khdc tham die DHPCP thi ghi ré théng tin ¢ muc B.



CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

GIAY UY QUYEN

AM DU’ DAI HQI PONG CO PONG THUGNG NIEN 2020
CONG TY CO PHAN KHOANG SAN FECON
(Cua nhém c6 dong)

Kimdegiei.  Ban tb chire Dal hi dong co dong thwomg nién nam 2020
Cong ty Co phan Khodng sin FECON

Chiing t6i 1a nhitng c6 déng ciia Céng ty C6 phan Khoang san FECON cing nhau ndm gif............ )
phiéu, 6 tén trong danh séch duéi day:
» S6CMND/ | .. ... . ; % . gk he
Ho tén GP PKKD Pia chi thwong tra So CP s6 hiru Ky tén/déng dau
Tong s6 CP

Cung nhit tri dy quyén cho:

Dia chi thuong tru:

..........................................................................................

DPugc thay mét cho ching t6i tham du cudc th Dai hoi dong cb dong thudmg nién nam 2020 cua Cong ty
Cb phan Khoéng san FECON va biéu quyét tat ca cac van dé c6 lién quan twong tmg véi sb cb phan do
chung t61 s& hitu.

Chung t6i cam két tuan thi nghiém chinh céc quy dinh cua Diéu 18 Cong ty Cb phan Khoéng san
FECON va chiu mgi trich nhiém trude phép luat vé viée thuc hién iy quyén nay./.

NGUOI PUQC UY QUYEN
(Ky va ghi rd tén)



ANG KY XE THAM DU HOQP

ONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN KHOANG SAN FECON

Kinh giri: ~ Céng ty Cb phan Khodng sin FECON

Tén t6i la

CMND/DKKD s TN By (R ey W SODTEBBE:.......comnnssmasaasyons
Ngudi iy quyén ST P V- CMND/DKKD $6:.......0vvveneeaeenenne.
(truong hop nhan UQ)

bia chi

Ding ky sir dung xe dua dén ciia Cong ty cd phan Khoang san FECON tai diém xuét phat tir 6h40°
ngay 12/6/2020 tai Toa nha CEO, 16 HH2-1, KDT M3 tri Ha, duong Pham Hing, Q. Nam Tir Liém
Ha Néi.

e

Chiéu vé: Dy kién xe quay vé dén Toa nha CEO vao 15h30 ngay 12/6/2020

............. , ngay......thang......nam 2020

NGUOI PANG KY XE
(Ky va ghi ré ho tén)



PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN KHOANG SAN FECON

Y PHIEU BIEU QUYET

Ho tén c6 dong:
Mai co dong:

S0 c6 phan nam giir:




FECON

Mining
CONG TY CO PHAN KHOANG SAN FECON

TAI LIEU
PAI HQI PONG CO PONG THUONG NIEN
NAM 2020

Ha Nam, thang .../2020




FECON

CONG TY CO PHAN KHOANG SAN FECON

KHOANG SAF
FECON

DANH MUC TAI LIEU

STT Ngi dung Tong sb trang
1 Chuong trinh nghi su |
2 Quy ché té chirc Pai hoi 4
3 Thé 1¢ biéu quyét, kiém phiéu tai Dai hoi 2
4 Béo cao két qua HD SXKD niam 2019, ké hoach 2020 4
5 Béo céo hoat dong cia HDQT nam 2019, ké hoach 8
hoat dong nam 2020

6 Bao cédo cua thanh vién doc 1ap HDQT 3
Bao céo hoat dong ciia BKS nam 2019, Ké hoach hoat

7 . - 8
dong nam 2020

8 To trinh BCTC nam 2019 da kiém toan 1

9 T& trinh phan phoi loi nhusn nam 2019 1

10 T trinh ké hoach SXKD va phuong 4n phan phéi loi 1
nhuan nam 2020
T& trinh quyét toan thi lao HDQT, BKS, thu ky

11 HDQT nam 2019; du kién murc phan phdi tha lao 2
HDQT, BKS, thu ky HPQT nam 2020

13 T trinh lya chon don vi kiém todan BCTC nam 2020 1
Béo cdo tai chinh hgp nhat di dugc kiém toan nam

14 40
2019

15 Du thao Nghi quyét PHDCD thuong nién nam 2020 4




DU THAO

CHUONG TRINH
JOP DAI HQI CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN KHOANG SAN FECON

hoi gian: 08h30, ngay 12 thang 6 nam 2020.

Dia diém: Tru s Cong ty CP khoang san FECON (Cum CN Thi Son, xa Thi Son,

huyén Kim Bang, tinh Ha Nam)

Thdéi gian

N§i dung

08h00- 08h30

- Tiép don dai biéu va kiém tra tur cach ¢d dong

]

08h30- 09h00

- Bao céo két qua kiém tra tu cach ¢ dong

- Gidi thi€u doan chu tich va Ban thu ky Pai hoi

- Thdng qua chuong trinh nghi su va quy ché lam viéc cua Pai hoi
- Khai mac Dai héi

09h00- 09h50

Théong qua cdc bdo cdo:

. Béo céo két qua kinh doanh nim 2019 va ké hoach kinh doanh nam 2020;
. Bao cdo hoat dong ciia HDQT nam 2019, ké hoach hoat dong nam 2020;

. Béo cao cua thanh vién HPQT doc 1ap nam 2019

. Béo cdo hoat dong ciia BKS nam 2019 va ké hoach hoat dong nam 2020;
. B4o cdo tai chinh hop nhét da kiém toan nam 2019.

wh B W N -

09h50- 10h10

Théng qua cdac To trinh:

1. T trinh bao c4o tai chinh nim 2019 di dugc kiém toén;
2. Té trinh phuong 4n phéan phéi loi nhuén nam 2019;
3. T& trinh Chi tiéu ké hoach SXKD va phuong 4n phan phéi lgi nhuan nam 2020;

4. T& trinh quyét ton thi lao HDQT, BKS, thu ky HDQT nam 2019 va dy kién
phan phoi thu lao nam 2020;

5. T& trinh lya chon don vi kiém todn nam 2020;

10h10- 10h45

- Thio lugn va tra 16i chét vén
- Biéu quyét ndi dung Béo céo, To trinh

10h45- 11h00

- Nghi giai lao va kiém phiéu

11h00- 11h30

- Théng qua két qua biéu quyét "
- Thong qua bién ban cudc hop va Nghi quyét cia PHDCD
- Bé mac Dai hoi




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHOANG SAN FECON Péc lap — Tr do — Hanh phiic

Ha Nam, ngay ...... thang .... nam 2020

QUY CHE TO CHUC
PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN KHOANG SAN FECON NAM 2020

CHUONG I
NHUNG QUY PINH CHUNG

Diéu 1. Pham vi 4p dung

1.1 Quy ché nay ap dung cho viéc t chirc Pai hoi déng cb déng thuong nién nam 2020 (“PHDCP”)
cuia cong ty c6 phan Khoang San FECON (“Cong ty”) :

1.2 Quy ché nay quy dinh cu thé quyén va nghia vu cia cb dong, nguoi tham dy hop PHDPCD, diéu
kién, thé thirc tién hanh hop PHDCP.

Diéu 2. Poi twong ap dung

C6 dong va ngudi tham du hop PHDCD c¢6 trach nhiém tudn thi cac quy dinh tai quy ché nay.

CHUONG II
QUYEN VA NGHIA VU CUA €O PONG,
NGUOI THAM DU HQP TAI DAI HQI PONG CO PONG

Diéu 3. Quyén va nghia vu cia co dong

3.1 Diéu kién tham dy PHPCD:

La cac co dong hofic 1a nguoi dai dién dugce iy quyén cua cb dong c6 tén trong danh séch cé dong tai
ngay 18/5/2020 tham dyu hop PHDCD.

3.2 Quyén ciia cac cd dong khi tham dy PHPCD:

(a) Tat ca céc cd déng cua cong ty déu c6 quyén tham dy, thao luan va biéu quyét cac van dé thudc tham
quyén cua DPHDCD theo quy dinh cua phap luat va Dieu 1¢ Cong ty.

(b) Truong hop khéng thé tham du DHDCP, c6 dong c6 the ty quyén cho ngudi khac tham dy va biéu
quyét cac van dé thude thim quyén ciia minh. Viée uy quyén nay phai dugc lap thanh van ban theo mau
dinh kém theo Thu maoi hop PHPCD cua Cong ty.

(c) Tai cudc hop PHPCPD, mdi c6 déng hodc dai dién dugc dy quyeén cua cb dong ducrc nhan Thé biéu
quyét, Phiéu biéu quyét sau khi dang ky tham dy PHDCD v&i Ban kiém tra tu cach ¢6 dong.

Gia trj biéu quyét cua Thé biéu quyét twong (g vai ty 16 sb cd pha.n ¢6 quyén biéu quyet ma nguori do
s0 hiru hodc dai dién theo dang ky tham du hop PHDCP trén tong s6 ¢ phan ¢6 quyén biéu quyét cua
céc c6 dong/ dai dién duoc G Uy quyén cua cb dong co mit tai cude hop BPHDCD.

(d) C6 dong, dai dién duoc uy quyén dén dy hop PHPCD muén cé quyén dang ky, va sau dé c6 quyén
tham gia va biéu quyét ngay tai cudc hop DPHDCD, nhung chu toa khdng ¢6 trach nhi¢m dimg cude hop
DHDCD va hiéu lyc cia cac dot biéu quyét da tién hanh trude do sé khéng bi anh huong.

3.3 Nghia vu cua céc c6 dong khi tham dy PHPCP:




(a) C6 dong hodc dai dién duoc uy quyén cua co dong khi tham dy hop DPHDCD phai mang theo chimg
minh nhan dan/ Ho chiéu, Théng béo moi hop, Gidy uy quyén (déi véi dai dién duoc ty quyén) va dang
ky tham dy hop PHDCD vai Ban kiém tra tu cach c6 dong.

(b) Tuan tha cac quy dinh tai Quy ché nay.

(c) Nghiém tuc chép hanh néi quy tai cudc hop PHDCD, ton trong két qua lam viéc tai cudc hop
DHDCD.

(d) Trang phuc cua c6 dong dén tham dy PHDCD dam bao tinh lich su, trang trong.

(e) Ung xtr van minh, lich su, khong gay mat trat tu, 1on xon, khong hit thude 14 trong phong DPHDCD,
khong sir dung dién thoai di dong trong khi PHPCD dién ra. Dién thoai di dong phai tit hoac khong dé
chudng.

(f) C6 dong khi vao phong PHDCD phai ngdi ding vi tri hogc khu vue do Ban Té chire PHPCD quy
dinh, tuan thu viéc diéu hanh cia Chu toa va Ban T6 chirc PHDCD.

(g) Co dong ra vé khi budi hop PHDCD chua két thic phai ndp lai thé biéu quyét, ndp lai phiéu biéu
quyét da danh dau cac ndi dung biéu quyét va bau cir theo quy dinh.

Piéu 4. Quyén va nghia vu ciia Chii toa, Ban chii toa

4.1 Ban chu toa gdm 03 (ba) thanh vién do Cha toa gioi thigu va duge DPHDPCD théng qua, va Chi tich
Hoi dong quan tri 12 Chu toa cudc hop.

4.2 Ban chu toa cé chirc ning va c6 nhiém vy sau day:

(a) C6 chire ndng diéu khién cude hop PHDCD.

(b) Tién hanh céc cong viée duge cho 12 cin thiét dé diéu khién cude hop PHDCP dién ra mot céch hop
1€ va c6 trat tw, va/ hodc cudc hop PHDPCD phan anh duoc mong muén cua da sé ¢ dong tham dy.

(¢) Huéng dan cac dai biéu va PHPCD thao luan.

(d) Trinh dy thao, 13y ¥ kién biéu quyét va két luan cic van dé nim trong Chuong trinh hop va céac van
dé c6 lién quan trong suét cude hop BPHDCD.

(e) Tra 1o céc cau hoi cua co dong lién quan dén céc van dé thao luén tai cugc hop PHDBCD.

() Giai quyét bat ky va tat ca cac van dé phét sinh (néu c6) trong sudt cudc hop DPHDCD.

(g) Khéng can lay y kién cua DPHDCD, bét cir lic nao Ban Chu toa ciing c6 thé tri hoan cudc hop
DHDCD dén mét thoi diém khac (phu hop vé&i quy dinh tai Luat Doanh nghiép nam 2014, céc vian ban

quy pham phap luat khac ¢6 lién quan va Diéu 1é Cong ty) va tai mot dia diém khac do Chu toa quyét
dinh néu nhan thay rang:

(i) Pia diém hop khong ¢c6 du chd ngéi thur;'m tién cho tat ca cd dong du hop;

(i1) Nguoi dy hop ¢6 hanh vi can tra, gay rdi trat tu, co nguy co lam cho cuge hop khong duoc tién
hanh mét cach cong bing va hop phap

(h) Quyét dinh cua Ban Chu toa vé trinh ty, thi tuc hodc céc sir kién phat sinh ngoai Chuong trinh hop
s€ mang tinh phan quyét cao nhat.

Diéu 5. Quyén va nghia vu cia Thur ky Pai hoi

Chu toa chi dinh Thu ky Dai hoi dé thuc hién céac cong vige trg giup theo phan cong cia Ban chu toa,
bao gom:

(a) Ghi chép day du, trung thue toan bd ndi dung cuia DPHPCD (bao gém ca nhimg van dé di duoc
DHDCD thong qua hoic bao luu).

(b) Hé tro Ban Chu toa cong b6 du thao Bién ban va Nghi quyét cia PHDCD va thong bao cua Poan
Chu toa giri dén céc cd dong khi duoc yéu cau.



(¢) Tiép nhan phiéu cau hoi ciia cb dong.

Diéu 6. Quyén va nghia vy ciia Ban kiém tra tw cdch cé dong

Ban Kiém tra tu cach ¢d dong gém 03 (ba) thanh vién do Chu toa gidi thiéu va duge DPHDPCP thong qua,

co chirc nang va nhiém vu sau day:

(a) Kiém tra tr céch ¢6 dong hodc dai dién dugc ty quyén dén dy hop PHDCD: Chimg minh nhan dén/
H§ chiéu, Thong bao moi hop, Giay iy quyén (déi voi dai dién dugc ty quyén).

(b) Phat cho c¢b dong hodc dai dién dwoc uy quyén dén du hop DPHDPCD: Thé biéu quyét, Phiéu biéu
quyet va cac tai liéu hop khac.

(¢) Bao céao truéc PHDCD vé két qua kiém tra tu cach cd dong du hop PHDCD.

Diéu 7. Quyén va nghia vu ciia Ban Kiém phiéu

7.1 Ban Kiém phiéu gdm 03 (ba) thanh vién do Ban Chu toa giéi thiéu va dugc DHDCD thong qua.

7.2 Ban Kiém phiéu c6 trach nhiém:

(a) Poc Quy ché biéu quyét, kiém phiéu.

(b) Gi6i thigu phiéu va phat phiéu.

(¢) Tién hanh thu Phiéu sau khi DHDCP biéu quyét.

(d) Tién hanh kiém phiéu.

(e) Béo céo trudc DPHDCD vé két qua kiém phiéu.

CHUONG III
TIEN HANH HQP PAI HOI PONG CO PONG

Diéu 8. Diéu kién tién hanh hop PHPCD

Cude hop PHDCD duge tlen hanh khi c6 s6 ¢6 dong tham dy dai dién it nhat 51% sé cé phén c6 quyen
biéu quyét theo danh sich cé dong dugc 1ap tai thoi diém chdt danh sach ¢ dong dé thuc hién quyén
tham du hop PHDBCD.

Diéu 9. Cich thirc tién hanh PHPCD

9.1 Cugc hop PHDCD dy kién s& dién ra trong mot ngay.

9.2 DHDCD sé& lan luot thao luan va thong qua céc ndi dung néu tai Chuong trinh hop.

Diéu 10. Thio ludn ndi dung phién hop va giii dap thic mic.

Sau khi cac bao cao dugc trinh bay xong, Chu toa DPHDCD tiép tuc chu tri phién thao luan, tiép nhan y
kién cua cac cd dong va giai dap thac mic theo nguyén tac va cach thic sau:

10.1 C6 dong tham dy PHDCP dang ky ndi dung phat biéu véi Ban Chu toa qua thu ky theo mau Phiéu
déng gop v kién cua cong ty. Sau khi duogc chu toa cho phep phat bleu cb dong phat bleu ngin ngon,
tranh trung lap. Chu toa c6 quyén ngimg viéc phat biéu cua ¢ dong néu xét thdy nhimg van dé kién nghi
va thao ludn tring lap, khong lién quan dén noi dung Chuong trinh hop.

10.2 Chu toa chi tra 1oi tryc tiép cac cau hoi trong tdm va lién quan dén cac noi dung trong Chuong trinh
hop. Chu toa khong giai thich cac néi dung c6 tinh chat chuyén mén, Phuc vy yéu cau riéng biét cuia c4
nhan ¢ dong.

10.3 Céc cau hoi khong lién quan tryc tiép dén noi dung DPHDCD nhung thuéc pham vi quyén va loi ich

cua co dong s& dugc Thu ky tap hop va Ban Chu toa sé tra 1oi bang hinh thirc khac phu hop véi quy dinh
cua Piéu 1é Cong ty va quy dinh cua phap luat.



10.4 Céc cau hoi khong kip tra 10i trong PHPCD do thoi gian ¢ han ciing sé duge Ban Chu toa tra 16
bang hinh thirc khac truc tiép dén c6 dong.

Piéu 11. Théng qua quyét dinh cia Dai hji dong cb dong

Céc quyét dinh cuia PHDCD duoc thong qua theo quy dinh tai Diéu 1é Cong ty va thé 1& biéu quyét,
kiém phiéu dugc PHDCD 2020 thong qua.

Piéu 12. Bién ban cufc hop Dai hoi dong cd dong

Noi dung cuge hop PHDCD dugc 1ap thanh Bién ban. Bién ban cudc hop PHPCD duge doc va thong
qua trude khi bé mac cude hop PHDCD.

CHUONG IV
CAC QUY PINH KHAC

Piéu 13. Té chirc hop Pai hji dong cé dong khong thanh
13.1 Truomg hop cudc hop PHPCD lan thir nhat khong du diéu kién tién hanh theo quy dinh tai Piéu 8
cua quy ché nay thi viéc triéu tap hop PHDCP lan thr hai phai dugc thuc hién trong thoi han 30 (ba
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muai) ngay ké tir ngay cuoc hop PHDPCD thir nhat dy dinh khai mac. Cudc hop DHDCD lan thir hai

dugc tién hanh khi c¢6 sd thanh vién tham du la co dong va ngudi dai dién duge ty quyén dy hop dai
dién cho it nhat 33% tong sb cd phén c6 quyén biéu quyét.

13.2 Truong hop cude hop PHDCD lan thir hai khéng du diéu kién tién hanh theo quy dinh tai Khoan
13.1 Diéu nay thi viéc triéu tap hop DPHDCD lan thir ba ¢6 thé duoc thuc hién trong thoi han 20 (hai
muoi) ngay, ké tir ngay cudc hop PHPCD lan thi hal du dinh khai mac. Trong trudong hop nay, cude
hop DPHPCPD dugc tién hanh khéng phy thude vao sé cb dong du hop.

CHUONG V
HIEU LUC THI HANH

Diéu 14. Hiéu lwec thi hanh
Quy ché nay gém 05 Chuong va 14 Diéu, cé hiéu lyc ngay sau khi dirge DHDCD thong qua.

Ha Thé Phwong



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHOANG SAN FECON Pée lap — Tw do — Hanh phic

Ha Nam, ngay .... thang ... nam 2020

THE LE BIEU QUYET KIEM PHIEU
TAI DAI HQI PONG CO DONG THUONG NIEN NAM 2020
CONG TY CO PHAN KHOANG SAN FECON

Viée biéu quyét, kiém phiéu tai Pai hoi dong c6 dong thuong nién 2020 ciia Cong ty cb phin khoang san
FECON (“Pai hdi”) duge tién hanh theo nhitng quy dinh sau day:

1. Nguyén tic biéu quyét:
(a) Moi quyét dinh cua Dai hoi dong cb dong thuong nién nam 2020 phai biéu quyét cong khai va truc tiép
dudi su diéu hanh ctia Ban Chu toa.
(b) Quyét dinh cua Pai hoi dong ¢ dong duoe thong qua dudi hinh thirc biéu quyét khi dat ty 1¢ t5i thid
theo quy dinh cua phap luat va Diéu 1¢ cong ty.

(¢) Mdi cb dong c6 sb biéu quyét dugc tinh bing tong s6 ¢ phan ma ngudi do sé hiru va dai dién s hiru.
2. Thé 1¢ biéu quyét:
(a) Khi dang ky tham dy Pai hdi, Ban kiém tra tu cach ¢é dong s& cip cho mdi cd dong hoac dai dién dugc uy
quyén c6 quyén biéu quyét THE BIEU QUYET va PHIEU BIEU QUYET.
(b) The biéu quyét, Phiéu biéu quyét, thong qua cac ndi dung cua Pai hoi 14 the, phiéu in sin, theo mau cua
Cong ty, c6 ma vach va déng dau treo cia Céng ty. Trén mdi phiéu c6 céc thong tin sau: ho va tén cé dong
hoge ngudi dugc iy quyén, ma s6 ¢b dong, sb co phan 5o hir, s6 cb phan duoc iy quyén, tong sb cb phan co
quyén biéu quyét.
(¢) Hinh thirc biéu quyét:
- Biéu quyét bang gio THE BIEU QUYET khi Chui toa dé nghj biéu quyét cic vén dé sau day:

(1) Théng qua lya chon Ban Chu toa, Thu ky, Ban Kiém phiéu;

(ii) Théng qua chuong trinh hop, Quy ché té chic hop Pai hoi dong cb dong, Thé 1¢ biéu quyét,
kiém phiéu;

(i) Thong qua bién ban va Nghi quyét Dai hoi dong cb dong va ndi dung khéc tai Pai hoi ddng cb
dén&
- Co dong sé biéu quyét bang cach gio THE BIEU QUYET theo sy diéu khién cta Chu toa dé lay y kién biéu
quyét: Tan thanh hodc khong tan thanh hodc Khéng cé v kién.
- Biéu quyét bang PHIEU BIEU QUYET dung dé biéu quyét thong qua cac ndi dung cua chuong trinh hop,
gdm cac béo cdo, td trinh va céc quyét dinh khéc duoc thong qua tai Dai hoi.
Trong mét PHIEU BIEU QUYET, cac noi dung lay y kién vé timg ndi dung duge biéu quyét doc lap véi nhau.
Su khong hop 1é cua phan quyét né1 dung nay sé khong anh huong dén tinh hop 1é cia cac phén biéu quyét néi
dung khac.
Truong hop PHIEU BIEU QUYET khong con nguyen ven hodc bi gach xéa hoac danh d4u nham, cé dong co

thé lién hé voi Ban té chirc Dai héi dé dugce cap lai PHIEU BIEU QUYET méi va phai nép lai PHIEU BIEU
QUYET ci.

Cach ghi PHIEU BIEU QUYET:
(i) C6 dong danh diu “X” vao mot trong cac 6: Pong ¥, hoic Khéong dong ¥, hoic Khéng ¢6 ¥ kién
tuong (mg véi timg van dé duqc neu trong PHIEU BIEU QUYET.
(i) Trong trudng ho‘p 6 céc van dé biéu quyét phat sinh ngoai cac ndi dung trong PHIEU BIEU QUYET,
voi diéu kién cac van dé nay duoc Dai hgi thong qua dé dua vao céc noi dung trong PHIEU BIEU QUYET,
cac c6 dong sé ghi cic noi dung méi nay vao dong bo tréng cua PHIEU BIEU QUYET theo huéng dan
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cua Ban chu toa. Tuong ty, ¢6 dong danh ddu “X” vao mot trong cic 6: Pong ¥, hodc Khéng dong ¥,
hodc Khéng c6 ¥ kién tuong (mg voi timg ndi dung dugce bod sung.
(d) Quy dinh khac déi véi THE BIEU QUYET, PHIEU BIEU QUYET:
THE BIEU QUYET: duoc in trén gidy mau héng.
PHIEU BIEU QUYET: duoc in trén gidy mau tring.
3. Phiéu biéu quyét khong hop 16:
Céc Phiéu dugc coi 1a khéng hop 1¢ trong cac trudong hop sau:
- Phiéu khong theo mau quy dinh, khéng do Cong ty phat hanh, khong c6 ma vach do Céng ty quy dinh, khong
¢6 déu treo cua Cong ty;
- Phiéu bj rach roi, khéng con nguyén ven;
- Phiéu ghi thém nhimg théng tin khac khong theo hudng dan cia Ban chu toa, thém ky hiéu;
- Phiéu khéng durge dién vao 6 nao hodc dugc dién vao nhidu hon mét phuong an tra 16i ma khé
chir ky cua cb dong vao phuong an tra 161 cudi cung;

- Khong c6 chit ky ctia ¢6 dong hodc dai dién theo Uy quyén cua cd dong.
4. Nguyén tic thu Phiéu va té chirc kiém phiéu: "
(a) Ban Kiém phiéu phai tién hanh thu Phiéu biéu quyét sau khi Dai hoi ddng cb dong biéu quyét vAGAMN
do tién hanh kiém phiéu. SON
(b) Trude khi mé thing phiéu, Ban Kiém phiéu phai thong ké va niém phong sb phiéu khong ding dé&.q o

(c) Ban kiém phiéu khong duge gach xéa hodc sira chita trén cac phiéu thu duoc.

(d) Ban kiém phiéu chiu trach nhiém vé tinh chinh x4c va minh bach cua cong tac kiém phiéu va két qua
kiém phiéu.

5. Cong bd két qua kiém phiéu va khiéu nai vé két qua kiém phiéu:

(a) Truéng Ban kiém phiéu cong bo két qua kiém phiéu trude Pai hoi trude khi bé mac cudc hop

(b) Moi khiéu nai vé két qua kiém phiéu s& dwoc Chi toa xem xét va giai quyét ngay tai Dai hoi.

Hiéu Iyre: The 1€ biéu quyét, kiém phiéu ndy c6 hiéu luc ngay sau khi duoc Pai hoi théng qua.
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FE CON CONG TY CO PHAN KHOANG SAN FECON
= Dja chi: Cum cong nghiép Thi Son. xa Thi Son, huyén Kim Bang.
. Wining . tinh Ha Nam
Thau hiéu long dit, chinh phuc tim cao  Dién thoai: (84-0226) 3533 038 Fax: (84-0226) 3533 897
Website: www.feconmining.com.vn

BAO CAO
HOAT POQNG SAN XUAT KINH DOANH NAM 2019
VA KE HOACH HOAT PONG NAM 2020

Ha Nam, théng..... nim 2020



Can cir:

—  Ludt doanh nghiép so 68/2014/QH13 dwoec Quéc hoi meée CHXHCN Viét Nam thong qua
ngay 26/11/2014.

— Diéu l¢ Céng ty Co phan Khodng san FECON.

—  Bdo cdo tai chinh hop nhdt trong ndm tai chinh két thic ngay 31/12/2019.

Kinh giri: Dai hoi dong c6 dong thwong nién nim 2019
Cong ty ¢ phin khodng sin FECON

L. Dic diém tinh hinh
1. Thuén lgi: Céc dy 4n 16n da ki tir cudi nam ngoai khéi luong con tiép tuc sang dén nira
dau nam nay, thi truong coc dau ndm sbi déng, nhiéu du an méi trién khai cac dy 4n méi ki
nhu: Chudi du én cuta tap doan Vingroup nhu Vin city, Vin Dai M3, Tay M., Vin ocean
Park, Cac du an xur li nude nhu: nudce thai Yén Xé; Nude mat Song Hong. .. Ngoai ra cac du
an nha xuong, nha biét thy, tai cac khu cong nghiép; khu d6 thi; nha chung cu.. Cung cip
ra thi truong hon 2 triéu m dai coc. Phuc vu cho gan 130 dy 4n trong ca nudc.
2. Kho khiin:

- Thi trudong vit liéu bién dong phuc tap. gia sit bién dong nhanh dac biét la thép chu

nhap khau. Gia xing dau va XM ciing bién dong ting.

- D6i thi canh tranh ting nhiéu, hiéu qua cua cic du an khong cao do gia thap.

- May moc thiét bi tai FCM c6 ddu hiéu xuéng cap hay hong hoc.

- Nguf‘m viéc cubi nam rét han ché.

IL Két qua SX KD niim 2019

1. Két qua dat duoc
* Cdc chi tiéu vé tai chinh

_ Niim 2019 Tilg %
STT Chi tiéu Don vi
tinh KH TH So véi KH 2019
1 | Doanh thu hgp nhét Ty 750 750.5 100%
Loi nhuan sau thué hop
2 v , 0 - : 0
s Ty 35 47.4 135%
3 | Chia ¢ tirc % 5 5 100%

* Mot s6 két qua ding nhé cita nam 2019

1.1. Hoan thanh dat va vuot ké hoach SXKD dugc DPHDCD thuong nién ndm 2019 Thong
qua vao ngay 15/2/2019.



1.2, Nhanh chéng hoa nhép v&i van hoa quan tri méi cua tong cong ty Phan Vi, dap tng
cic yéu cau cua tap doan.

1.3. Landau tién SX va cung cap ra thi trudng vdi san lugng coc 1a 2 triéu m dai. Phuc vu
cho gin 130 du 4n.

1.4.  Tao viéc lam 6n dinh cho nguoi lao dong trong ca nam. Trinh d§ chuyén mén duoc
nang cao. ngudi lao dong yén taim gin bo cong tac.

1.5.  Chét lugng san phim khé 6n dinh duge khach hang danh gia cao. coc bi sur c6 & cong
truomg ma 16i do chit luong bé téng khong c6.

1.6. Cong tac tu ban hang dugc cai thién t6t. Doanh thu tu ban chiém 45%DT tai FCM.

Vi mang ludi dbi tac khach hang truyén théng trén 10 ddi tac.

1.7. CBCNV tich cuc tham gia vao phong trao SK cai tién. Toan cong ty da dua duoc 90
SK vao ap dung thanh céng, nhu vay 1a tir nam 2009 dén nay dé c6 khoang gan 800
sang kién dugc img dung thanh cng dem lai hiéu qua thiét thuc vé moi mit: Ning
sudt, chat luong, an toan, diéu kién lam viéc, moi trudng...

1.8.  Hé thong nha CC trung thanh t6i thiéu mdi loai 6 tir 2-3 nha va mua dugc véi gia
t6t nhét. dic biét cac nguyén vat liéu chinh.

1.9. Hé théng déi tac tai chinh tin tuong cho vay bing tin chép.
1.10. Hé théng quy ché, quy trinh dugc ban hanh ddy du, van hanh theo hé théng quan li
chat lugng ISO 9001:2015

2. Nhirng viéc con ton tai

2.1.Vé san xuét tu gidc, nguoi lao dong truc tiép lam ra san phém van chua thuc su tu giac,
van phai ¢6 nguoi don dbe nhic nhé méi chu ¥ t6i an toan va chét lugng. st dung
nguyén, nhién vt liéu chua thuc sy tiét kiém, hiéu qua...

2.2. Cong tac cung tng van con chdm anh hudng phan nao téi San xuét va Sira chira.

2.3 Coéng tac thu hdi cong no con chua dat két qua, nQ phai thu 16n dac biét 1a voi khach no
FCN.

3. Bdo cdo_thue hién Nghi Quyét PHPCP va HDOT nim nam 2019

3.1.  Ban diéu hanh ludn bim sét nghi quyét dugc DPHDCD thuong nién ndm 2019 thong
qua va cac nghi quyét cia HDQT hang quy, dé trién khai thuc hién nghiém tac va dat
duge cac két qua Doanh thu HN/ LNSTHN nhu di néu trén.

3.2. Thuc hién ké hoach phén phdi loi nhuén da duoc théng qua nhu: chia ¢d tirc 5% vao

thang 7 nam 2019, Trich céac qui theo qui dinh...

3.3. Lya chon don vi kiém todn E&Y 1am don vi kiém toén ban nién va ca nim.

4. Nhirng thach thirc
Bén canh nhiing viéc da dat dugc cong ty khong thé khong ké dén nhimg thach thirc 16m
phai d6i mat nhu

4.1.  DAi thu canh tranh trong linh vire coc li tim ngay cang nhiéu va khong chi dén tur
trong nudc ma con toi tir nude ngoai. Hién tai Ha Nam ra doi thém 3 cong ty SX
coc tron i tdm du ng lyc.

42. Gia nguyén, nhién vét liéu c6 nhimg bién dong kho doédn dinh

4.3.  Nguon nhan sy tai khu vue ngay mot khan hiém.




II. KE HOACH SAN XUAT KINH DOANH NAM 2020

1. Co sé lap ké hoach

- Can cir cu thé vao tinh hinh thi truong cudi nam 2019 dau nim 2020. Dic biét 1a tinh hinh
dich bénh dién bién rat phirc tap tir sau tét nguyén dan. Thi truong té liét. Cac du an phai
dong ctra, dong von FDI tir TQ va HQ gan nhu khong chdy. Cac du 4n 1on trong diém gén
nhu khong c6.. Cac du an xay dung dan dung nhu trung cur, khu d6 thi it chi ¢6 chudi céc
du an cua Vincom; Céc dy én cang thi dic thi; cac du an XD cong nghiép thi dién ra cuc
b6, thoi diém, khong du béo duge...; Do van dé moi trrong nén hién nay dang, Bung nd
Céc du an dién gio, dién mat troi tr nam mién trung trd vao. Mic du co nhiéu thach thuc
nhung co hdi cho nganh van con rat 16n. Va sau dich bénh Chinh phu ¢6 céc goi hd trg thuc
day nén kinh té, nhét 1a cac du an giao thong va xay dung...

- Phat huy nhimg viéc lam dugc va khic phuc nhitng viéc chua lam duge. Ban diéu hanh
xin Kinh trinh Pai hoi déng c6 dong KHSXKD nhur sau:

2. Cac chi tiéu chinh

I | Vén diéu I& Ty 410 410
2 | Doanh thu HN Ty 750.5 800
3 | Loi nhuan sau thué HN Ty 47.4 48
4 | C6 tirc (% von diéu 18) % 5 5

3. Piu tw mé rong.

3.1. Péu trr xdy dung nha méy bé tong Thai Ha va Cang thuy ni dia khoang san FECON.
3.2. Dé xuét dau tu thém thiét bi phuc vu san xuat tai FCM: 15 ti dong.

Pham Trung Thanh

“i * ad>



FE CON CONG TY CO PHAN KHOANG SAN FECON
Dia chi: Cum cong nghiép Thi Son, xa Thi Son, huvén Kim Bang,
Minkina tinh Ha Nam
Théu hiéu long dit, chinh phuc tim cao  Dién thoai: (84-0226) 3533 038 Fax: (84-0226) 3533 897
Website: www.feconmining.com.vn

BAO CAO
CUA HOI PONG QUAN TRI
(Ve két qua hoat dong nam 2019, K& hoach hoat déng nim 2020)

Ha Nam, thdng... nam 2020



Kinh giri: DAI HOI PONG CO PONG

I. DANH GIA TINH HINH HOAT DPONG CUA CONG TY TRONG NAM TAI CHiNH 2019
1. Cac chi tiéu kinh doanh, tai chinh:

Chi tiéu Thuchién | Kéhoach | Thwc hién Ty 1€ hoan % Ty 1€ % so
2018 (ty) | 2019 (ty) 2019 (ty) | thanh ké hoach | véi 2018
Doanh thu 884 750 750.5 100% 84.8%
LNST 36.7 35/45 47.4 135%/105% 129%
Lai trén co 812 - 941 110%
phiéu
CAC CHI TIEU VE TAI CHINH
- Doanh thu (ty): 750,5
- Loinhuén sau thué (ty): 47,4
- Tong tai san (ty): 905,9
- Von cht s& hiru (ty): 569,5
e Lai co' ban trén
Chi tiéu ROE (%) ROA (%) ROS (%) c6 phi€u (vnd)
Thuc hién 2019 8.3 5.2 6.3 941
Thuwc hién 2018 6.7 3.9 4.2 812
Ty 1& so véi 2018 (%) 123.8 133.3 150 116

- Doanh thu dat ké hoach 100%; gidm 15% so véi ndm 2018, ly do chti yéu 1a do nam
2018 FCM c6 cong trinh 1én Hoa Phat - Dung Quit & Quang Ngai nén c6 doanh thu
va san lwong 16m. Doanh thu bao gdm chi phi van chuyén coc dwong xa nén doi lén
kha nhiéu. Nam 2019 khéng c6 cic cong trinh 1én & mién Trung nén doanh thu
giam di va da dwoc du bao khi xdy dwng ké hoach nim 2019.

- Loinhuén va ty sudt lgi nhuan ting cao hon nim 2018 do cong tac tw ban hang cta
ca hé théng tét hon. Cu thé FCM tw ban dwoc 366.2 ty dong chiém 61.4% so v&i
tong s6 hang ban ra; FCNS tw ban sip si 70 % tong s6 hang ban ra.

- Cociu tai san

Chi tiéu Pon vi Tai ngay Tai ngay Tang/giam so véi
tinh | 31/12/2018 | 31/12/2019 nam trwéc
T6ng tai san Pong | 934.969.325.081 | 905.905.740.113 | (29.063.584.968)
Tai san ngan han Dong | 711.161.643.645 | 694.676.994.124 (16.484.649.521)

e X 2M0p %



Tai san dai han bong | 223.807.681.436 | 211.228.745.989 (12.578.935.447)
Hang ton kho bong | 277.302.441.227 | 215.275.643.874 (62.026.797.353)
Tién va cac khoan bong 30.000.382.958 | 78.791.224.680 48.790.841.722
twong dwong tién

- Co cdu no phai tra

Chi tiéu Pon vi Tai ngay Tai ngay Tang/giam so
tinh 31/12/2018 31/12/2019 | véinam truéc
No phai tra bong | 386.950.415.069 | 336.384.762.153 (50.565.652.916)
No xdu phéat sinh bong 8.026.721.329 | 11.790.624.189 3.763.902.860
Chi s6 thanh todn hién | Dbng 1.86 2.0 0.14
hanh (Tai sdn ngan
han/ng ngén han)
2. Cong tic phat trién khach hang
- Céng tdc tw bdn hang dd cé nhirng chuyén bién tich cuc
Ty lé Co cau
Chi tiéu Hop KH hoan khach
(DVT: ty déng) FCM | FCNS | /14t | Nam | thanh/KH | hang /DT
(%) (%)
Doanh Thu 592 213 750 750 100 100%
Bdn cho hé théng FCN | 201.7 | 62.66 | 264.36 400 67 35.3
Bdn cho hé théng PV 24.1 0.90 25 23
Khdch hang khdc 366.2 | 149.44 | 460.64 61.4
LNST 38.1 8.3 474 | 35/45| 135/105

- Phat trién thi truwong vao mién Trung (P Ning, Nha Trang), dd mé ra thi trweong maoi.
Tuy nhién khi tham nhép thi tredng méi can quan tdm dén viéc thu hdi tign tranh rii ro

hinh thanh no xdu.

4. Cong tac quan ly tai chinh va quan tri rii ro

- Cong tac thu hdi tién: Cong tac thu hdi tién luén duwoc quan tim va theo sit nhim
tranh rui ro. Phong Kinh doanh thuéng xuyén két hop véi phong ké toan dé hoan
thanh viéc nghiém thu, quyét toan, xuit hod don va dén déc thu hoi cong no.
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Phan loai khach hang dé cé lwa chon, tranh rdi ro. Pai ngii ban hang cia FCM, FCNS
thwong xuyén trao d6i véi doi ngii ban hang cia FCN, Phan Vii dé tap hop va phan
loai khach hang thwong xuyén, sang loc nhitng khach hang c6 tai chinh kém, thwong
xuyén loi dung vén.... Tir d6 c6 nhirng quyét dinh phi hop khi thwong thao hop
dong véi tirng loai khach hang (Bo lanh thanh toan, gia ...)

No xdu thu héi dwoc: 5.696.510.854

No xdu phat sinh: 11.790.624.189 (FCM: 9.327.795.039; FCNS: 2.462.829.147)

Co cdu bo may té chirc

Trong nam da thuc hién viéc két thic nhiém ky cii sém 1 ndm, bit dau nhiém ky
m&i cia Hoi dong quan tri (2019-2024). Vi vay cé thay d6i 1ém cac thanh vién Hoi
dong quan tri va Ban kiém sodt dé phu hop véi co cdu vén cia giai doan méi.

Tai Fecon Mining va Fecon Nghi son, vé co cdu t6 chirc khong thay déi. Ty 1é nhay
viéc thép. Diéu d6 cho thdy chinh séch nhan sy thu hiit dwoc nguwoi lao dong. Tir can
bd quan ly dén nhan vién kha yén tdm gin b6 véi cong ty.

Hé thong FCM mé&i mua thanh cong cong ty Bé tong Thai Ha, vén didu 1& 47 ty.
Théng tin co bén tai vi tri dit thudc xa Cong Ly, huyén Ly Nhan, gin chan ciu Thai
Ha, dién tich 11.5ha, c6 quyén xin dé phat trién dw 4n cang ngay canh nha may (trén
manh ddt n6i nha mdy véi song Hong). Day 1a vi tri rat thuan loi d& mé rong thi
trrdng vao phia Nam va xudt khiu.

6. Cong bé thong tin va dam bao tinh minh bach.
Viéc cong b6 théong tin thwong xuyén luén dadm bao ding thei diém, minh bach.
1. HOAT PONG, THU LAO, CHI PHi HOAT PONG CUA HOI PONG QUAN TRI
1. Hoat dong cua Hoi dong quan tri
- Hoi dong quan tri hop thwong xuyén mdi quy 1 Iin dé nghe béo céo két qua san
xudt kinh doanh ctia doanh nghiép, nhitng kh6 khin, nhitng dé xuit ctia Ban gidam
déc.
- Gidm sat viéc thyc hién cac Nghi quyét cia HPQT, tao diéu kién dé Ban gidm déc
hoan thanh nhiém vu muc tiéu ma Pai hdi c6 dong va HDQT da giao cho.
‘ A I .
. - i au/khon , .. | Ly dokhéng tham
STT Thanh vién HBQT Chirc vu con la thz‘mi t:gzl Ty lé dy g
vién HDQT
dw
| Ha Thé Phwong Chutich | 05/05/2010 | 4/4 | 100%
dén nay
2 Phan Khic Long Phochu | 15/02/2019 | 4/4 | 100% | B6 nhiém
tich dén nay 15/02/2019
3 Tran Vii Anh Tuidn TVHDQT | 15/02/2019 4/4 | 100% | B6 nhiém
dén nay 15/02/2019

(|4 m $.0%0 \o |\



4 Doan Hung Diing TVHDQT | 15/02/2019 | 4/4 | 100% | B6 nhiém
dén nay 15/02/2019
5 Tran Céng Trang TVHDQT | 15/02/2019 | 4/4 | 100% | B6 nhiém
dén nay 15/02/2019
6 Ha Thé Long Phécha | 15/02/2019 | 1/4 25% | Két thic NK ngay
tich 15/02/2019
7 Nguyén Chi Cong TVHDQT | 15/02/2019 1/4 25% | Két thic NK ngay
15/02/2019
8 Ng6 Manh Quan TVHBQT | 15/02/2019 | 1/4 | 25% | Kétthic NK ngay
15/02/2019
9 Pham Trung Thanh | TVHDQT | 15/02/2019 1/4 25% | Két thic NK ngay
| 15/02/2019

2. Thu lao, chi phi cia Hoi dong quan tri va Ban kiém soat

el Kaxt@ (3

Thu lao cia Hoi dong quan tri va Ban kiém soat dwgrc chi tra hang thang vao tai khoan ca
nhan theo mirc thu lao da dwoc Pai hdi c6 dong théng qua. Cu thé nhw sau:

Tién thu Tong s6
STT Ho va tén Chirc danh lao/thang | (vnd)/nam | Ghicha
(vnd)
1 Ha Thé Phwong Chu tich 25.000.000 | 300.000.000 | 12 thang
2 Phan Khic Long Pho Cha tich 10.000.000 | 110.000.000 | 11 thing
3 | Tran Vi Anh Tudn TV HDQT 8.000.000 | 88.000.000 | 11 thing
4 | Poan Hung Diing Thanh vién 8.000.000 | 88.000.000 | 11 thang
HDQT ddoc lap
5 | Tran Cong Trang Thanh vién 8.000.000 | 88.000.000 | 11 thing
HDQT doc lap
6 Lé Thi Anh Trwéng Ban 8.000.000 88.000.000 | 11 thang
kiém soat
7 Nguyén Thi Lan Hwong | Thanh vién BKS 5.000.000 55.000.000 | 11 thang
8 Ha Thi My Quyén Thanh vién BKS 5.000.000 | 55.000.000 | 11 thing
9 Nguyén Hiru Thiéu Thw ky HDQT 5.000.000 60.000.000 | 12 thang
10 | Ha Thé Long Pho Chu tich 10.000.000 10.000.000 | 1 thang
HPQT
11 | Nguyén Chf Céng Thanh vién 8.000.000 8.000.000 | 1 thang
HDQT
12 | Ngbé Manh Quan Thanh vién 8.000.000 8.000.000 | 1 thang
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HDQT
13 | Pham Trung Thanh Thanh vién 8.000.000 8.000.000 | 1 thang
HDQT
14 | Nguyén Thi Nghién Trudng BKS 8.000.000 8.000.000 | 1 thang
15 | Nguyén Manh Quan Thanh vién BKS 5.000.000 5.000.000 | 1 thang
Téng s6 979.000.000 | 12 thang ,f‘f:';
e
3. Tong két cac cudc hop va cic quyét dinh ciia Hoi dong quan tri ‘3’ N
\
'STT |  S& nghi quyét/ Quyétdinh | Ngay, thang N6i dung $
| Théng qua bdo cdo két qua HD SXKD nam ),
1 | 011501/2019/NQ-HDQTFCM | 15/01/2019 | 2018, ké hoach 2019 va céc ndi dung béo cdo, 3
=
tor trinh tai PHDCP thudng nién 2019
‘ o X o P wa Fn A D3
| 2 |011502/2019/NQ-HDQTFCM | 15/01/2019 | Micn nhiém chirc danh KTT déi véi ong Bao
i Trung Diing
B nhiém chitc danh KTT d6i véi ba Nguyén
I3 |011503/2019/NQ-HPQTFCM 15/01/2019 i
i / A s /01/ Thi Thanh Van
; Thoéng qua viéc bau chirc danh Ch tich va Phé
4 |0215/2019/NQ-HPQT 15/02/2019 | Chi tich céng ty CP khoang san FECON nhiém
| ky 2019-2024.
[
Tho bao cdo két qua SXKD quy 1, ké
5 | 042401/2019/NQ-HDQTFCM | 24/4/2019 | 5 dudDbaocaoketqua W 2a s
hoach quy 2 nam 2019.
6 | 0529/2019/NQ-HPQTFCM 29/5/2019 Thwc hién tra c6 tirc ndm 2018 bang tién.
Thong qua chi trirong thwc hién bé sung
cf h W - . h . o~ A P
7 | 0613/2019/NQ-HDQTFCM | 13/6/2019 | 3¢ 1P dong giao dich gitra cong ty CP
khoang san FECON véi Cong ty CP thi cong
coc FECON sé 1.
V . = A7 , ' 4 ’ \ .
8 | 0627/2019/NQ-HPQTFCM 27/6/2019 /’v LL_raU chon don vi ki€m toan bao céo tai
chinh nam 2019.
9 | 0716/2019/NQ-HBQTFCM | 16/7/2019 | 1O1& 9ua bdo cdo két qua SXKD 6 thing
dau nam, ké hoach 6 thang cudi nam 2019.
Thoéng qua chi trwong thuc hién bé sung
10 | 0820/2019/NQ-HDQTFCM | 20/8/2019 | €3¢ P dong giao dich gitra cong ty CP
khoang san FECON véi Cong ty CP thi cong
coc va xay dung FECON.
11 | 0929/2019/NQ-HDQTFCM | 29/9/2019 | /¥ ™ua c6 phan Cong ty c6 phan bé tong

Thai Ha




| Thong qua bao cdo két qua SXKD 9 thang
12 1 1031/2019/NQ-HPQTFCM 31/10/2019
/ /NQHDQ i dau ndm, k& hoach 3 thang cudi nam 2019.
v ~ . A . ’ .’ ~ A
13 | 123001/2019/QD-HPQTFCM | 30/12/2019 | /¥ P8 nhiém lai chirc vu Gidm déc cong ty
doi v&i 6ng Pham Trung Thanh.
T A e h Ay h- l’ - A A b
14 | 0108/2020/NQ-HDQTFCM | 08/01/2020 | | 018 9ua k€hoach ve chi phi, tién do va
co cau to chirc cong ty CP bé téng Thai Ha
Théng qua bao cao két qua SXKD nam
15 | 021101/2020/NQ-HPQTFCM | 11/02/2020
e / /HRHDQ dd 2019 va ké hoach nam 2020.
| Thé & hoach t6 chirc DHDCP
| 16 | 021102/2020/NQ-HBQTFCM | 11/02/2020 | - "O"'8 4ua k€ hoach t6 chire
| thwong nién nam 2020
| V/v mién nhiém chirc vu Phé giam déc
‘ 17 1 022801/2020/Qb-HDQTFCM | 28/02/2020 | cong ty CP khodng san FECON d6i véi ong
| Lé Quang Trung
V/v b6 nhiém chirc vu Phé gidm déc cong
- 18 | 022802/2020/QD-HPQTFCM | 28/02/2020 | ty CP khoang san FECON déi véi ong
| L Lwong Anh Kiém
3 V ~ ~ ’ B z h,\- d\n ~ dn
19 | 0323/2020/QD-HDQTFCM | 23/03/2020 | /¥ 1103n to chirc Dai hoi dong c6 dong
thwong nién nam 2020
20 | 0427/2020/NQ-HPQTFCM 27/04/2020 | T6 chirc PHPCD thwdong nién nam 2020
Thong qua Béo cao két qua hoat dong san
21 | 042701/2020/NQ-HPQTFCM | 27/04/2020 | xuit kinh doanh Quy 1, K& hoach Quy 2
nam 2020 va mot s6 ndi dung khéc.
22 | 042702/NQ-HDQTFCM 27/04/2020 | Phé duyét han mc tin dung nam 2020

4. Két qua giam sat d6i véi Ban Giam déc va cac can bd quan 1y khac
Hoi dong quan tri ludn theo sat, gidm sé&t hoat dong ctia Ban giam déc, cu thé:

- Phé duyét cic ké hoach, giao KPI cho toan hé théng, dic biét trong cudc hop HDQT
quy 2 da diéu chinh kip thoi mikc giao loi nhuan hop nhat cia Cong ty tir 35 ty 1én

45 ty.

- Phé duyét cac quyét dinh vé viéc badi nhiém, b6 nhiém can bé ctia Ban lanh dao va
can bd quan ly theo phan cdp thdm quyén phé duyét.
- Phé duyét cac quyét dinh lién quan dén viéc diu tw, dic biét 1a quyét dinh mua lai
Cong ty C6 phan bé tong Thai Ha.
III.  DPINHHUONG HOAT PONG
Cén cr vao két qua hoat dong san xuit kinh doanh trong nhitng nim qua c6 thé
nhan thdy nhitng mat manh, nhirng han ché cia hé théng ciia céng ty C6 phin khodng san
FECON nhuw sau:
Nhirng diém manh:
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Chét lwong san pham ludn 6n dinh, duy tri & chét lwong t6t nhat trén thi truong.
Hoat dong cai tién dién ra lién tuc va c6 hiéu qua, dic biét 12 tai Ha Nam.

boi ngti cén bd lanh dao va quan Iy 6n dinh, nhiét huyét, hét minh vi sw phat trién
cta cong ty.

Quy trinh quan ly 58, quan Iy chit lwong dwoc thuc hién nghiém tic, duy tri thwong
Xuyeén.

Phat huy t6t diém manh vé vi tri dia ly ndm giita viing nguyén liéu d4 voi 1én nhat,
gia ré nhat thi trwrng Viét Nam.

Cong tac ban hang c6 nhirng buwéc tién lién tuc.

Nhirng han ché:

Cong tac dinh hwéng phét trién thi trwdong: Chwa din dit dwoc thi treong trong
cudc choi. Can xac dinh vi thé nguwoi din dit cac thiu phu dé tham gia vao thi
truong.

Can quan tam dén quan tri rii ro dé ting hiéu qua hoat dong san xudt kinh doanh.
Cong tac hoach dinh cdn bé.

Pinh hwéng:

IV.

Hoan thanh viéc xdy dwng nha mdy Bé tong Thai Ha dé phat huy hét thé manh vé vi
tri dia ly (trung tdm ving nguyén liéu, tién van chuyén thuy) dé mé rong thi trueong
vao sdu phia nam va thi trwedrng xudt khau.
Néng cao chét lwong dé xudt khiu vao dwoc thi trwong cac nwéc dong nam 4, 1am
ban dap dé xudt vao thi truong cdc nwéc phat trién nhw Nhat Ban, Han Qudc theo
dinh hwéng phat trién chung ctia tip doan Phan Vil
Nghién ctru thi trudng dé san xudt thém cac san phdm khéc ngoai coc (cir van, tdm
twong).
Hwéng dén cac sdn phdm coc va Bé tdng dic sdn cao cdp dam bao chit lwong cao,
than thién véi moi treong.
Khong ngirng cdi tién dé huéng dén cong nghé 4.0, tw dong hoa tirng phin day
chuyen cii, dac biét 4p dung vao day chuyén cong nghé méi.

Panh gia chung

Hoi dong quan tri da nghiém tic thyc hién va hoan thanh dworc nhirng nhiém vu ma Dai
hoi c6 dong giao cho, dd ddng hanh cung Ban gidm déc va hé tro Ban gidm déc hoan thanh
vuot mirc ké hoach da dwoc théng qua tai Pai hoi c6 dong nim 2019.

Trén ddy 1a bdo cdo hoat dong ctia H6i dong quan tri FCM trong nam 2019 va Ké hoach
hoat dong 2020. Kinh trinh Dai hdi c6 déng thong qua.
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BAO CAO
CUA THANH VIEN DOC LAP HOI PONG QUAN TR| FECON MINING

Ha Nam, thdng ... /2020



1- Thwe hién trach nhiém cua thanh vién Hoi BPéng Quan Tri doc lap:

Hai thanh vién déc 1ap thuéc HDQT céng ty CP khoang san FECON (FCM) da tham gia
day di cac cubc hop HDQT, nghién ciru tai lidu va da co nhirng y kién gop y thiét thyc trong
cac cudc hop HDQT ciing nhw cac y kién théng qua viéc giam sat cac két qua hoat déng cua
FCM.

2- Nhan xét vé két qua hoat dong san xuét kinh doanh trong thoi ky 2019- qui
1/2020:

Buoc sw lanh dao sat sao cla Hoi Ddng Quan tri va sw nd Iyc clia Ban LD va doi ngl
CBNV cong ty FCM (hop nhét) da hoan thanh cac myc tiéu v& san lvong, doanh thu va loi
nhuan. Bay la mét thanh cong rét tét trong hoat déng diéu hanh san xuét.

Bén canh d6 FCM da khdng ngirng 6n dinh nang Ivc san xuét, duy tri chat lvong san
pham 6n dinh tredc mot sb bién dong clia thi tredng vat tw, lao dong.

Béng thoi Ban Giam Déc FCM da tich cuc thic hién tién do mua lai Cty B& Tong Théi Ha
theo chii trrong cia HDQT. Da gidi quyét nhidu virdng méc trong thii tuc ciing nhw qua trinh
dén bu.

Tuy nhién bén canh céc thanh tyu dat dwec, qua trinh thwe hién ctia FCM ¢on cac tdn tai
can cai tién nhw sau:

- Tinh hinh gidi quyét cong no' con rét kém, no tdn dong I6n va gidi quyét khdng hiéu qua,
€O xu hwéng cang ngay cang xau va dién bién theo xu huéng bét loi cho FCM, gay rli ro va
thiét hai cao cho FCM. Mac du HDQT da chi dao va ban hanh hang loat nghi quyét, da huwéng
dan hé tro BGD cach gidi quyét nhung Ban GD FCM da gii quyét van dé nay kém hiéu qua.

- Hoat dong ban hang chua cé chién Iwoc rd rang va cach ban hang chwa hiéu qua: chi
tap trung vao mét sé nhom khéch hang nhét dinh nén rat dé (va hau nhuw) bi I& thudc naéng né
vao cac khach hang nay. B Ia rii ro rét Ién trong Quan ly Kinh doanh, mac du HDQT da nhic
nhé nhung BGD chua dé trinh chién Ivoc thay déi trong ban hang. Dén nay vAn chua dé trinh
Chinh sach ban hang nhw chi dao ctia HPQT.

3- Cac kién nghj v&i Dai Hoi Déng Cb Déng va Hoi Déng Quan Tri:

D& nghi ra thoi han 3 thang dé Ban Giam Béc FCM thyc hién cac ndi dung sau day:

1- Gidi quyét tinh trang nghiém thu tén dong déi voi cac treéng hop cung cap hang cho
FCN, thirc hién dung théi gian qui dinh. Pam béo tat cd hang cung cap méi khéng dé nghiém

thu tré.

2- Truy thu toan bd thiét hai (tinh 1ai do trd cham) tir cac giao dich v&i cac khach hang
(theo cac chi dao clia HDQT).
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3- Thu héi cdng no clia FCN t&i mirc thda thuan la 120 ty va cong ng qua han cla cac
khach hang khac.

4- Bé trinh Chinh sach ban hang Ién HDQT xem xét phé duyét.
5- Xay dung chién Irgc kinh doanh méi va dé trinh HDQT FCM xem xét treéc 30/8/2020.

Tién dé thwc hién cac yéu cdu nay phéi dwoc Ban Giam Déc FCM bao cao hang thang
cho HDQT FCM.

Trén trong!

 TS.Poan Hung Diing Mr.Trén Céng Trang
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VA KE HOACH HOAT PONG NAM 2020

Trinh Pai hji ddng cb dong thwomg nién nim 2020

Ha Nam, thdng .../2020



Can cir:

Ludat doanh nghiép 50 68/2014/QH13 dwoc Quoc héi nuée CHXHCN Viét Nam théng qua
ngay 26/11/2014.

Diéu lé Cong ty Co phan Khodng san FECON lién quan dén chirc nang, nhiém vu va
quyén han cua Ban kiém sodt.

Bao cdo hoat dong cua Hpi dong quan tri va Ban giam doc trong nam tai chinh 2019.

Bdo cdo tai chinh hop nhdt trong nam tai chinh két thic ngay 31/12/2019.

Thuc hién chirc nang, nhiém vu cia Ban kiém soat trong nim tai chinh 2019, thuc thi
trach nhiém va quyén han theo Diéu Ié cong ty, Ban kiém soat Céng ty c6 phan khodng

san FECON xin bao c4o két qua hoat dong cua Ban trong nam 2019 nhur sau:

I. TONG KET HOAT PONG CUA BAN KIEM SOAT NAM 2019

1. Co ciu td chirc Ban kiém soat:

Ban kiém soat cong ty gdbm 3 thanh vién:

STT HOQ VA TEN CHUC VU
1 Lé Thi Anh Trieong ban
2 Ha Thi My Quyén Thanh vién
3 Nguyén Thi Lan Hiong Thanh vién

2. Hoat djng ciia Ban kiém soat nim 2019:

Giam sat Hoi dong quan tri, Ban Giam ddc trong viée quan ly va thyc hién céc chi tiéu san
xuat kinh doanh, loi nhuén nam 2019 theo Nghi quyét Pai hdi dong c6 dong;

Té chirc cac cude hop dinh ky cua BKS:

Cur ngudi dai dién tham gia day du cac phién hop Hoi dong quan tri;

Tham gia dong gop cac y kién trong viéc xay dung cac Quy ché...

Dé xuét, lya chon cong ty kiém toan doc 1ap thuc hién cong tac kiém toén béo cdo tai
chinh Cong ty;

Thao luén vé tinh chét,‘pham vi voi Cong ty TNHH Emst & Young Viét Nam (don vi
diege chon thiee hién kiém todn béo cdo tai chinh) trudc va trong qué trinh kiém toén céc
Bdo cdo tai chinh ndm 2019; xem xét cac y kién ngoai trir anh huong dén chét lugong Bao
cao tai chinh Cong ty;

Théam tra tinh hop 1y, hop 1& va cén trong trong td chic cong tac ké toan, thong ké va lap
céc Bao céo tai chinh hang quy va Bao céo tai chinh nim da duoc kiém toan boi Cong ty
TNHH Emst & Young Viét Nam.

3. Pénh gia cong tdc quan Iy diéu hanh cia Hji dong quén trj va Ban gidm dbc:
Két qud gidm sdt ddi véi hoat dong ciia Hpi déng quin tri:

Hoi dong quan tri Cong ty da thyc hi¢n duing chire nang, nhi¢ém vu, tudn thu ding theo
Diéu 1é va Nghi quyét cua Pai Hoi dong cb dong; cac Nghi quyét ciia Hoi dong quan tri
déu bam sat vao tinh hinh thyc té hoat dong cua Cong ty;



Té chirc cac cude hop dinh ky va dot xuat dé thong qua cac Nghi quyét, quyét dinh, giai
quyét cic van dé thudc tham quyén theo quy dinh ctia Diéu 1é Coéng ty va Pai hoi dong cb
dong thudng nién 2019;

Chi dao va giam sat Ban Giam déc thuc hién cac Nghi quyét cia HDQT/DHDCD;

Ban Kiém soat danh gia hoat ddng cua HDQT trong nam 2019 pha hop vai quy dinh phap
ludt va Dicu 1¢ Cong ty, dap img kip thai v6i yéu ciu hoat dong SXKD thuc té cla cong
ty. Cac Nghi quyét, Quyét dinh cia HDQT ban hanh dung trinh ty, ding thim quyén va
phu hop cén cir phép ly theo quy dinh;

Trong nam 2019, Ban Kiém soét khong nhan dugc bét ky kién nghi nao ciia ¢b dong vé
sai pham cua HDQT Cong ty trong qua trinh thuc hién nhiém vu. Céc quyét dinh cua Hoi
ddng quan trj trong nam 2019 déu bam sat muc tiéu dinh huéng phat trién chién lugc cua
dai hoi dong c6 dong.

Két qui gidm sdt hoat dong ciia Ban gidim dbc:

Trong nam 2019, Ban Giam doc Cong ty da nd luc Ién trong cong tac diéu hanh. Cac chi
tiéu doanh thu / 1gi nhudn dat va vugt muc ké hoach, hoan thanh thuc hién chi tra cé tirc
nam 2018 theo Nghi quyét PHDCD;

Ban giam doc da c6 nhimg hanh dong thiét thuc trong viéc tap trung ngudn luc ban hang,
giam chi phi san xuét théng qua cac bién phap nhu: khong ngirng cai tién quy trinh san
xuat, tim kiém nguyén vat liéu thay thé nhim giam gia thanh, nang cao ning suat lao dong
dé tang kha nang canh tranh;

Cong tac thi dua sang kién vin duoc duy tri va phat trién, ngay cang c6 nhiéu can bd nhan
vién tich cuc tham gia;

Thuc hién déy du nghia vu v6i nha nudce theo Quy dinh cua phap luét;

Vé ché do véi ngudi lao dong: Ban gidm déc da quan tam va cham lo tét dén doi song
cuia ngudi lao dong ca vé mit vat chat 13n tinh than:

Trong nam 2019, Ban kiém soat khong nhan duoc bét ky kién nghi nao cua cb dong vé sai

pham cua Ban giam déc cong ty trong qua trinh thuc hién nhiém vu.

4. Dinh gia tinh hinh hoat dgng SXKD hgp nhit cia cong ty trong nim 2019:

Trén co s thim dinh lai cac Bdo cdo tai chinh nam 2019 cua Cong ty da 1ap va dugc kiém
toan boi Cong ty TNHH Ernst & Young Viét Nam, Ban kiém soat danh gia nhu sau:

Théng nhét véi cac Bao cdo tai chinh nim 2019 ciia Cong ty da dugc kiém toan bdi Cong
ty TNHH Emst & Young Viét Nam;

Céc Bdo cdo tai chinh da phan énh trung thuc va hop 1y trén cac khia canh trong yéu vé
tinh hir}h tai chinh, ket qua hoat dong san xuat kinh doanh trong nam tai chinh, phu hop
v61 Che d keé toan, Chuan myc ké toan Viét Nam va céc quy dinh phap ly lién quan.

a. Bdo cdo két qud kinh doanh:
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T

Giavénhangban | 648,448,787,850 | 763,389,560,349 |
Doanh thu tai chinh " 690,878,462 544,575,297
Chi phi tai chinh 16.625377,858 | 24.164,050,778

- Trong d6: Chi phi I3i vay 16,349,842.933 | 19,439.309,659
Chi phi ban hang 3684688993 |  4,.950,887,081
Chi phi quan 26.392,267.613 | 36.276,377,895
Thu nhap khac 2701873133 |  3,566,147,428
Chi phi khac 1,198,181,478 | 11,348 ,696.294
Loi nhuan éc

Chi phi thué TNDN hién hanh

1,503,691,655

10,143,835,018

7,782,548,866)

13,208,542,607

Chi phi thué TNDN hoan lai

(1,753,129,925)

. 11402648
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b. Vé co cau Tai sin va Neuon von tai neay 31/12/2019

_Tién va cac khoan tuo'u tién

78,791,224,680 |

Taisanngadnhankhac

. Céc khoan phai thu dai han

1 30,000,382,958
2. Cac khoan dau tw tai chinh ngén han 5,000,000,000 5,000,000,000
3. Cac khoan phai thu ngén han 379,611,026,158 | 387,861,645,212
4. Hang tdn kho 215,275,643,874 277,302,441 ,227
5

15,999,099,41

2,565,548,398

13,515,226,214

I. Vén chl s& hiru

1 644,416,012
2. Tai san cd dinh 185,669,436,942 217,541,591,169
3. Bat dong san dau tw 864,700,000 .
4. Tai san d& dang dai han 20,142,385,386 -
5. Pau tw tai chinh dai han : =
6. Tai san dai han khac 1,986,675,263 3,103,622,289
Tdng cong tai san 905,905,740,113 | 934,969,325,081
1. Ng¢ ngén han 335,523.162.153 381,420,431,925
ai han 861,600,000

491,929,422,399

5529,983,144

480,491,062,377

2 on kinh phi va cac

Téng cdng ngudn vén

21,847,289,552

905,905,740,113

16,340,424,976

934,969,325,081

¢. Mot so chi tiéu khac cua Bao cao tai chinh hop nhat:

Phén 1: Vén luu dgng va tinh thanh khoan

Tai sn ngan han

694,677 | 713,680 | 686,994 | 617,574

537,376

Ng ngan han 335,523 | 381,420 | 453,834 | 406,160

313421

= |Kha nang thanh 207| 187 151 1%
t6an ngén han

1

2019 2018 017 2016 2015

- Khoan no phai tra giam sau ( do tac dong kép giam khoan no'tin dung ngan han va khoan (g tréc ciia khac hang) trong
khi d6 cac khoan phai thu va hang ton kho giam, tuy nhién toc 46 giam cham hon -> Cai thién dwoc kha nang thanh toan cua
FCM.

31 san ngén han - s e

ngnkno | V7901 | 436377 | 377,832 | 338727 | 294,364
¥ INonginhan | 335523 | 381,420 | 453,834 | 406,160 | 313421
_ |Kha néing thanh
o 143 14| 083 083

0.94 IIII.




Phan 2: Hiéu qua sur dung tai san

| |G v6n hang bén 648,449 | 763,390 620,369 563,003 | 399,659
| |Hang thn kho 492578 | 586,464 588,008 521,850 | 243012
‘ * |55 vong quay HTK 263 260 1 216 1.64

- Téc do iiéi ihéni nani ton kho iiém nhi. Nam 2019 FCM da nd lwc iiai imsni hang tén kho tét.

; Doanh thu thuan 750,544 884,187 778,920 692,486 | 526,724
|+ |Tong taisan 1,840,875.1 | 1,972,148.9 | 2,037,346.1 | 1,936,906.0 | 936,739.5
l = |56 vong quay tdng TS 0.82 0.90 0.76 0.72 1.12

- Doanh thu giam sau so voi tdng tai san -> Vong quay tai san giam.

| Phai thu binh quan WTI6| 64899 | 324874 277396 | 246,980

Frg Eg"g:“‘”b'"hq“a"’ 20848| 24561 21637 1936| 14631

= [30"gay phai thu 18406 | 14857 150,15 14421 | 168,80
binh quén

2009 2018 2017 2016 2015

09 w08 2017

- Doanh thu gidm, trong khi khoan phai thu binh quén téng -> s6 ngay bj chiém dung vén ting cao d6t bién. Day la ddu hiéu FCM dang bj khach
hang chiém dung von. Do d6 can tap trung cng tac quan Iy va thu hdi cong ng, ddy nhanh tbc dp dong tién vao. Mt mét dam bao tinh thanh khodn

vé di nguon cho di &n dau tw nha may méi.

1 {
i |
| I

H |

Phén 3: Kha néng dam béo ng bang tai san

Tong ng phai tra 336,385 386,950 469,255 | 436,710

372,464
+ |Téng tai san 905,906 934,969 | 1,037,180 | 1,000,167 | 936,739
= |Hésdng 0.37 0.41 0.45 0.44 0.40

khé na cmémd ng

vén cua khdch hang va NCC dbng thoi

i T6ng ng phai tra 336,385 386,950 469,255 | 436,710 | 372,464
|+ |V6n chi sd hitu 491,929 480,491 468,112 | 462,217 | 448,351
|

1 = |Ng/ V6n chu sd hitu 0.68 0.81 1.00 0.94 0.83

- Nor phdi tré giam do d6 ti trong N/ Von CSh gidm.

Lot nhugin tnadc thus va (i 73937 | 67607| 60611| 65765 51214
vay
+ |chi phi 3i vay 16350 | 19439| 20540 | 18,154 | 21,965
= [Kha néing thanh tosn i vay 4.5 3.48 295 362| 233

- Loi nhudn trieée thué ting déng thoi voi chi phi léi vay giam do d6 khé nang thanh toén I4i vay cua FCM tang cao.

- Ti trong nor/ tai san giam do FCM gidm duwge nor vay va cac khoén tpm i.mg Hé sb n&y cua FCM dang & mirc an toan tuy nhién FCM nén ting
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Phin 4: Kha nang sinh i

Lafi nhuéin sau thué 47444 | 36712 0272| 40917 23684
+ |Doanh thu thuan 750544 | 884,187 | 778920 | 692,486 | 526,724

= |Lgi nhudn thudn/ doanh thu 6.32%) 4.15%) 3.89% 5.91%] 4.50%

- Lgi nhugdn sau thué ting trong bdi canh doanh thu suy giam -> cac chi s6 kha ndng sinh 167 cua FCM déu ting cao so vdi cic ndm trudc

_

|Lgi nhudn sau thué 47,444 36,712 30,272 40,917 23,684
+ |V6n chii sd hitu 491,929 480,491 468,112 462,217 | 448,351
= |Lqi nhudn/ VCSH (ROE) 9.64% 7.64% 6.47% 8.85% 5.28%)
| ae —_— s

- Lgi nhudn sau thué ting trong béi canh doanh thu suy giam -> cic chi s6 kha ndng sinh I6i cua FCM déu ting cao so vdi céc nam trudc

Loi nhuén sau thué 47444 | 36,712 30,272 40,917 | 23,684
+ [Téng tai san 905906 | 934,969 | 1,037,180 | 1,000,167 | 936,739 . .

= |Lgi nhuan/ Tai san (ROA) 5.24% 3.93% 2.92% 4.09% 2.53%)] - o i [ s (KO

- Lgi nhugn sau thué ting trong boi canh doanh thu suy gidm -> cic chi s6 kha ndng sinh 1ol ciia FCM déu ting cao so vdi céc ndm trudc

5. Panh gid sy phédi hop giira BKS, HDQT, Ban GP va cic cin b quan Iy.

Trong ndm 2019, Ban kiém soat da nhan dugc su phdi hop va cong tac tich cuc tir Hoi
déng quan tri, Ban gidm dc va cac can bd quan 1y Cong ty trong viéc trao doi thong tin,
thong béo;

Triéu tap hop HPQT, hop Dai hoi déng cd dong, cung cép cac bao cdo, tai liéu can thiét
cho cong tac kiém tra giam sat;

Ban giam ddc diéu hanh da cir céc can by ¢6 trach nhiém lam viée kip thoi voi Ban kiém
soat khi 6 yéu cdu, thai do lam viéc nghiém tic, tuan thu hop tac;

Ban kiém soat danh gia su phbi hop cia HDQT, Ban GP diéu hanh da dap ung dugc yéu
cdu quyén loi cua cac ¢d dong.

Kién nghi cho ndm 2020: HDQT va BGP cin:

Phan loai, danh gia khach hang tir d6 xay dung chinh sach ban hang phu hop véi bi canh
tinh thanh khoan cua thi truong kém. Uu tién kha ning thanh toan hon kha ning sinh 1oi;
Tang cudng cong tac kiém sodt, thu hdi cong no, hang guri ban, xdy dung han muc chung
vé cong no va hang gui ban cho ca tap doan. Xdy dung han murc cong ng va hang giri ban
cho cdc khach hang dang c6 ti 1é chiém dung vén cao;

Xay dung quy ché img xir trong tinh hudng khéch hang vi pham quy dinh vé han mc;

MG rong hé théng khach hang, tranh tinh trang ban hang qua phu thudc vao mot hodc mot
nhom khach hang, dan dén d& mét kha nang tu chu va kiém soat khi thi trudng dién bién
xau hodc bat loi;

Xay dung, pho bién, ap dung quy trinh/quy ché da xdy dung dén mdi phong/ban/phan
xudng nham giup viéc trién khai nghi quyét HDQT/BGP duge nhanh chong;

N



Xay dung co ché thuong sang kién khi ap dung thanh cong sang kién vao thyc tién san
xudt/ quan 1y nhdm thic ddy tinh thin sang tao cia nguoi lao dong, ting nang sudt lao
dong;

Nang cao hiéu qua sir dung von (dic biét la ngudn vén luu dong béng cach ting vong quay

nguyén vat liéu va hang tdn kho).

I1. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2020

D¢ hoan thanh nhiém vy kiém soét theo Luat doanh nghiép va Diéu 1& Cong ty, Ban kiém
soét trinh Pai hoi ké hoach lam viéc nam 2020 nhu sau:

Tiép tuc nhiém vu kiém tra, gidm sat cic hoat dong diéu hanh, quan Iy cia HPQT, Ban
giam déc: Tham dy déy du cdc cuge hop cua HDQT, tham gia gop ¥ kién véi HDQT, dé
xuat cc kién nghj véi Ban Giam ddc nhim thic ddy, trién khai day du, kip thoi céc cong
viéc cu thé trong pham vi chirc nang nhiém vu cua BKS:

Soat xét ké hoach, bao cdo cua Cong ty vé: tinh hinh tai chinh, SXKD, thuc hién cic du
an, cong tac quan ly to chue. ..

Soét xét, néu y kién vé Bdo céo tai chinh ndm va Béo cdo tai chinh dinh ky cua Cong ty:
Kiém tra dinh ky va dot xudt cac van dé lién quan dén cong tac td chirc, thuc hién cac
Nghi quyét, quyét dinh cia DPHDCB, HDQT va Ban giam déc;

Duy tri sy phdi hop chit ché giira Ban kiém sodt véi HDQT, Ban giam déc va cac
phong/ban, don vi chirc nang trong Cong ty.

Trén day la bao cdo hoat dong cia Ban Kiém soat nam 2019 va ké hoach hoat dong nam
2020. Kinh trinh BPHDCD xem xét va cho ¥ kién dé Ban Kiém soat thyuc hién tét vai tro
cua minh trong viéc giam sat cac hoat dong cuia cong ty.

Cubi cing Ban kiém soat xin giri t6i cdc qui vi ¢b dong 107 chiic sirc khde, hanh phuc va
thanh dat.

Chiic dgi hji thanh céng tot dep!
Xin tran trong cam on.

TM. BAN KIEM SOAT
TRUONG BAN

Lé Thi Anh



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHOANG SAN FECON Pic lap — Ty do — Hanh phiic
*%% k& ¥k
S6: 01/TTr-HPQTFCM Ha Nam, ngay .... thang ...... nam 2020
TO TRINH

V/v: Théng qua BCTC nim 2019 da kiém toan

- Can cir ludt doanh nghiép s6 68/2014/QH13 dwge Quéc héi mueée CHXHCN Viét Nam thong
qua; ‘ o

- Can cir Diéu 1é cua Cong ty c6 phan Khoang san FECON;

- Can ctr Bdo tai chinh nam 2019 da duoc kiem todn; i )

- Can cit Nghi quyét Hji dong quan tri Céng ty c6 phan Khodng san FECON vé viéc té chire
hop Dai héi dong c6 déng thieong nién nam 2020.

Hoi dong quan tri kinh trinh PHDCD théng qua Béo céo tai chinh nam 2019 Céng ty c6 phan
Khoang san FECON, da duoc kiém toan boi Cong ty TNHH Ernst & Young Viét Nam.

Bao cdo tai chinh hop nhéat nam 2019 da duoc cong b thong tin theo quy dinh tai Website
chinh thie cua Uy ban chimg khoan Nha nuéc, S& Giao dich chimg khoan Thanh pho Ho6 Chi Minh
theo quy dinh va dang tai trén Website cia Cong ty (www.feconmining.com.vn).

Cac chi tiéu tai chinh co ban nim 2019 nhw sau:

STT Chi tiéu Pon vi tinh | Cong ty me Hop nhat
1 Tdng tai san Triéu 803.459 905.905
2 Vén chi so hitu Triéu 506.205 569.520
3 Téng doanh thu (thuan) Triéu 591.992 750.543
4 Loi nhuan sau thué Triéu 38.104 47.443
5 Lai co ban trén ¢ phiéu Pong . 941

Hoi dong quan trj kinh trinh va dé nghi Pai hoi déng cb dong thong qua.

Noi nhin:
- Cac cb dong;
- Thanh vién HDQT;
- Thanh vién BKS;
-  Luu VP.

Ha Thé Phwong



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHOANG SAN FECON Poc lap — Ty do — Hanh phic
k% *%k%k
Sé: 02/TTr-HPQTFCM Ha Nam, ngay .... thang .... nam 2020
TO TRINH

Phwong 4n phan phéi lgi nhuin 2019

- Can cir ludt doanh nghiép sé 68/2014/QHI13 dugc Quéc hoi meée CHXHCN Viét Nam
thong qua;,

- Can ctr diéu Ié ciia Cong ty cé phan Khodng san FECON;:

- Can cir Bao tai chinh nam 2019 da duoc kiém todn;

- Can cir Nghi quyet Héi dong quan tri Cong ty co phan Khodng san FECON vé viéc t6
chire hop Pai hji dong cé dong thuong nién nam 2020,

H¢i dong quan trj kinh trinh Pai hi dong cb dong thong qua cic nji dung phwong an
phén phéi lgi nhuin nim 2019 nhw sau:

Chi tiéu Gia tri (dong) | Ty 1é (%)
Lity ké loi nhugn sau thué chua phan phéi ciia nam truée | 41.005.667.501 -
Loi nhuan sau thué nam 2019 47.443.559.616 .
Phan phdi cac quy tir loi nhudn sau thué nam 2019 11.860.889.904 25%
Quy khen thuong, phiic loi 4.744.355.962 10%
Quy dau tw phat trién 7.116.533.942 15%
Thu lao HPQT, BKS, thu ky HDQT nim 2019 979.000.000 -
Thudng Ban diéu hanh nam 2019 948.871.000 2%
Chia ¢6 tirc nam 2019 bang tién mit 20.500.000.000 | 5% (VDL)

Hoi dong quan tri kinh trinh Dai hgi dong c6 dong thuong nién nam 2020 vé phuong an
chia ¢b tirc bing tién mit twong tmg 5% von diéu 1¢; Thuong Ban dleu hanh nam 2019 muc
thuong 2% loi nhuan sau thué tuong duong 948.871.000 dong va ty quyén cho Giam déc cong
ty can ctr tinh hinh thyc tién dé thuc hién chi tra cho phu hop.

Hoi dong quan tri kinh trinh va dé nghi Dai hoi dong c6 dong th6ng qua.

Noi nhin:
- Cac cb dong;
- Thanh vién HDQT;
- Thanh vién BKS;
- Luu VP.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHOANG SAN FECON Pée 1ap — Ty do — Hanh phic
* k% %%k
S6: 03/TTr-HPQTFCM Ha Nam, ngay .... thang .... nam 2020
TO TRINH

K¢ hoach sin xuit kinh doanh va phén phdi l¢i nhuin nim 2020

- Can cir lugt doanh nghiép so 68/2014/QH13 duoe Quic hoi meée CHXHCN Viét Nam
thong qua;

- Can cir diéu Ié cuia Céng ty ¢6 phin Khodng san FECON;

- Can cir Bdo tai chinh nam 2019 d@i dwoc kiém todn;

- Can cir Nghi quyét Hoi dong quan tri Cong ty coé phan Khodng san FECON vé viéc t6
chirc hop Dai hoi d&ng co dong thieong nién nam 2020.

Hoi dong quan trj kinh trinh Dai hji dong cé dong thong qua cic ndi dung nhwr sau:
1. Ké hoach hoat dong kinh doanh hop nhit nim 2020

oiiii a5 Thure hién Ké hoach nim
STT Chi tiéu Don vi tinh nim 2019 2020
1 | Vbn diéu 18 Ty 410 410
2 Doanh thu Ty 750 800
3 Lgi nhuén sau thué Ty 47,4 48

(Trong truong hop dich bénh tdc dong, anh huo‘ng xdu t6i tinh hinh hoat dong san xudt, kinh
doanh thi chi tiéu ké hoach doanh thu hop nhdt va loi nhudn sau thué hop nhat c6 thé diéu chinh
giam toi da khéng qud 10% so véi ké hoach trén).

2. Ké hoach phén phdi lgi nhuin nim 2020

Trich quy khen thuéng, phuc lgi 10% Loi nhuén sau thué
Trich quy déu tu phat trién 15% Lgi nhuén sau thué
Thuong HPQT, BKS, thu ky HDQT 0,6% Loi nhuén sau thué
Thuéng ban diéu hanh nam 2020 2% Loi nhuan sau thué
Cé tirc bing tién mat 5% von diéu 1é

Hoi dong quan tri kinh trinh va dé& nghj Dai hoi dng ¢b dong thdng qua.

Noi nhin:
- DHDCD;
- Thanh vién HBQT;
- Thanh vién BKS;
- Luu VP.

Ha Thé Phwong



CONG TY CO PHAN

KHOANG SAN FECON

* kK,

S&: 04/TTr-HPQTFCM

V/v: Quyét todn thi lao HDQT, BKS, thr ky HDQT nim 2019;

TO TRINH

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc ldp — Tuw do — Hanh phic

e e %

Ha Nam, ngay ..... thang... ...

nam 2020

dy kién mirc phén phéi thu lao HPQT, BKS, thue ky HPQT nim 2020

- Can cir lugt doanh nghiép so 68/2014/QHI13 dwoc Qudc hoi meoe CHXHCN Viét Nam
thong qua;
- Can cir diéu I¢ cua Céng ty ¢ phan Khodng san FECON:
- Can cir Bao tai chinh nam 2019 da dwoc kiém todn:

- Can cir Nghi quyét Hoi dong quan tri Céng ty cé phan Khodng san FECON vé viéc t6 chij

hop Dai héi dong co dong thicong nién nim 2020,

H{i dong quin trj kinh trinh Pai hoi ddng cb dong théng qua cic ndi dung nhwr sau:

1. Quyét toan thii lao Hoi ddng quén tri, Ban kiém soat va Thw ky HDQT nim 2019:

Tién thu | Mikc thi
STT Ho va tén Chirc vu lao/thang lao/nim S6 Ghi chi
(vnd) 2019 (vnd) | thang
1 | Ha Thé Phuong Chu tich 25.000.000 | 300.000.000 | 12
¥ , L. B6 nhiém ngay
2 | Phan Khac Long Phé Chu tich 10.000.000 | 110.000.000 | 11 15/2/2019
el : Thanh vién 11 | B6 nhiém ngay
3 | Tran Vi Anh Tuian HDQT 8.000.000 | 88.000.000 15/2/2019
o sl e Thanh vién - I1 | B nhiém ngay
4 | boan Hung Diing HDQT (déc lap) 8.000.000 | 88.000.000 15/2/2019
= , Thanh vién 11 | B6 nhiém ngay
5 | Tran Cdng Trang HDQT (doc lap) 8.000.000 | 88.000.000 15/2/2019
i Truong Ban 11 | B6 nhiém ngay
6 | LéThi Anh Mikisi st 8.000.000 | 88.000.000 15/2/2019
7 | Nguyén Thi Lan Huong | Thanh vién BKS | 5.000.000 | 55.000.000 | ! ?;;g‘g{‘; ngay
% o : " " 11 | B6 nhiém ngay
8 | Ha Thi My Quyén Thanh vién BKS | 5.000.000 | 55.000.000 15/2/2019
9 | Nguyén Hiru Thiéu Thu ky HPQT 5.000.000 | 60.000.000 | 12
R — Phé Chu tich Két thic NK
10 | HA Th ;
a Theé Long HPQT 10.000.000 | 10.000.000 01 ngay 15/2/2019
- Thanh vién 01 | Két thirc NK
11 | Nguyé
guyen Chi Cong HDQT 8.000.000 8.000.000 ngay 15/2/2019




12 | Ngé Manh Quan I"gg}"ié“ 8.000.000 | 8.000.000| ! Egé;;h]%f;;ng

13| Pham Trung Thinh ;}g’%‘*é“ 8.000.000 | 8.000.000 | ! fgeat;hl‘;;;ng

14 | Nguyén Thi Nghién | Truong BKS 8.000.000 | 8.000.000| ! fgé;ythl';‘;;;ng

15 | NguyénManh Quin | Thanh vién BKS | 5.000.000 | 5.000.000 | °) anE’;;hl“SC/;; 9
L Tong sb 979.000.000

Hoi déng quan tri kinh trinh Dai hi théng qua quyét toan thu lao thuc hién nam 2019 caa
HDQT, BKS va Thu ky HDQT 1a: 979.000.000 ddng (Chin trdm bay muoi chin triéu ddng chin).
2. Ké hoach phén phéi thi 1ao Hi ddng quin tri, Ban kiém sot va Thur ky HDQT nim

2020:
Tir thang 01/2020-05/2020 | Tir théng 06/2020-12/2020
S6
STT | Chire vy/vitri | lwgng | Mire thu Thit lao Mirc thu Thit lao
(Ngdi) e 5 than o 7 than
1 thing (VND;" 1 théng (VND;’-
(VND) (VND)
Chu tich
1 | upot 1 25.000.000 | 125.000.000 | 12.500.000 | 87.500.000 | 212.500.000
Pho chii tich
2 | upgr 1 10.000.000 | 50.000.000 | 5.000.000 | 35.000.000 |  85.000.000
Thanh vién
3 | HpQT 3 8.000.000 | 120.000.000 | 4.000.000 | 84.000.000 | 204.000.000
4 | Truong ban 1 8.000.000 | 40.000.000 | 4.000.000 | 28.000.000 |  68.000.000
kiém soat
Thanh vién
5 LR 3 5.000.000 [ 50.000.000 | 2.500.000 | 35.000.000 |  85.000.000
ban kiém soat
6 | Thuky HDQT 1 5.000.000 | 25.000.000 | 2.500.000 | 17.500.000 |  42.500.000
Téng cong 410.000.000 287.000.000 | 697.000.000

Hoi dong quan trj kinh trinh va dé nghi Dai hi dong cb déng thong qua.

Noi nhan:
- Cacchd dong;
- Thanh vién HDQT;
- Thanh vién BKS;
- Luu VP.




CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM

KHOANG SAN FECON Poc lip — Tw do — Hanh phuc
* k% * %%
S6: 05/TTr-HPQTFCM Ha Nam, ngay .... thang .... nam 2020
TO TRINH

Danh sich dé lwa chon don vi kiém todn Bdo c4o tai chinh nim 2020

- Can cur ludt doanh nghiép s6 68/201 4/OHI13 dwoc Qudc hoi nwoc CHXHCN Viét Nam
thong qua;

- Can cte Piéu I¢ cria Cong ty cé phdn Khoang san FECON;

- Can cir Bdo tai chinh nam 2019 da dwoc kiém todn;

- Can cir Nghi quyét Héi dong quan tri Céng ty cé phan Khodng san FECON vé viéc 16
chitc hop Dai héi dong c6 dong thudng nién nim 2020,

Hoi dong quan tri trinh Dai hoi dong ¢ dong phé duyét thong qua danh sach 04 cong ty
Kiém toan doc 1ap dé Hoi ddng quan tri chon don vi kiém toan cho Céng ty nim 2020 nhu sau:

1. Cong ty TNHH Ernst & Young Viét Nam;

2. Cong ty TNHH kiém toan CPA Viét Nam (CPA Viét Nam);
3. Cong ty TNHH Hang kiém toan AASC (AASC);

4. Cong ty TNHH kiém toan va thim dinh gia Viét Nam (AVA).

Trong truomg hgp khong thdng nhit duoc véi nhilng Cong ty Kiém toan trén vé tién do va
mirc phi kiém toan, Dai hoi dong cd dong ty quyén cho Héi dong quan tri lwa chon trong sd cac
Cong ty Kiém toan con lai trong Danh sich Céng ty kiém toan doc lap duogc chép thuan cua Uy
ban Chimg khoan Nha nuéc dé tién hanh kiém toan bdo cdo tai chinh nam 2020 va soat xét Béo
cdo tai chinh Quy, Bdo cdo tai chinh ban nién nam 2020 (néu can thiét theo yéu cdu cua co quan
quan ly Nha nudc).

Hoi dong quan trj kinh trinh va dé nghi Dai hoi déng cé dong thong qua.

- HOI PONG QUAN TR
Noi nhgn: 10025254 NGHU TICH
- Céc co dong; " ‘o
- Thanh vién HDQT; 59
- Thanh vién BKS; 3
- Luu VP. > SAQ) &

Ha Thé Phwong



Céng ty C6 phan Khoang San FECON

B4o c4o tai chinh hgp nhét

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2019




Coéng ty Cé phan Khoang San FECON

MUC LUC

Théng tin chung

Bao céo clla Ban Giam déc

Bao cao kiém toan déc lap

Bang céan dbi ké toan hop nhét

Bao céo két qua hoat dong kinh doanh hop nhét
Bao cao Iwu chuyén tién t& hop nhat

Thuyét minh bao céo tai chinh hop nhét




Coéng ty Cb phan Khoang san FECON

THONG TIN CHUNG

CONG TY

Cong ty Co phan Khoang San FECON ("Cbng ty") 1a mot cong ty cb phan dwoc thanh lap theo Luat
Doanh nghiép cla Vlet Nam theo Gidy Chirng nhan E)ang ky Doanh nghiép ("GCNDKDN") sb
0700252549 do S& K& hoach va Pau tw Tinh Ha Nam cép vao ngay 3 thang 9 nam 2007 va theo
GCNBKDN diéu chinh [an the 7 ngay 6 thang 1 nam 2015.

Co phiéu clia Cong ty dwoc niém yét tai S& Glao dich Chitng khoan Thanh phé Hb Chi Mlnh
("SGDCK HCM") véi ma FCM theo Quyét dinh sé 54/2013/QD-SGDHCM do SGDCK HCM cép
ngay 15 thang 5 nam 2013.

Hoat déng chinh trong ndm hién tai clia Cong ty 1a san xuat va cung cap coc bé tong ly tdm dw rng
Iwe, san xuat va mua ban vat liéu xay dwng va cau kién bé téng duc san.

Vao ngay 31 thang 12 nam 2019, Céng ty c6 2 cong ty con truc tiép va 1 cong ty con gian tiép voi
chi tiét nhw sau:

Céng ty Dja diém Nganh nghé  Tai ngay 31 thdng 12 ndm 2019
kinh doanh s " T <

Ty 16 sé htru Quyén biéu quyét

% %

Céng ty con tryec tiép

Cong ty Cé phdn FECON  Thanh Hoéa San xuat bé téng 51,5 51,5
Nghi Son thanh pham
Coéng ty Cb phan Bé Téng Ha Nam San xuét bé tong 99,9 99,9
Thai Ha va cac san pham ti xi

mang va thach cao

Céng ty con gian tiép

Cong ty Trach nhiém Hitu  Thanh Hoéa  Sén xuét va ban cau 51,5 51,5
han Co khi Ché tao va Bé kién bé téng duc san

tong FECON Nghi Son

Céng ty o tru s& chinh dang ky tai Cum Céng nghiép Thi Son, Xa Thi Son, Huyén Kim Béng, Tinh
Ha Nam, Viét Nam.

HOQI DONG QUAN TRI

Cac thanh vién Hoi ddng Quan tri trong ndm va vao ngay lap bao céo nay nhw sau:

Ong Ha Thé Phuong Ch tich

Ong Phan Khac Long Phé Ch tich bd nhiém ngay 15 thang 2 n&m 2019
Ong Ha Thé Long Phé Chi tich mién nhiém ngay 15 thang 2 ndm 2019
Ong Tran Vi Anh Tuén Thanh vién bd nhieém ngay 15 thang 2 nam 2019
Ong Poan Hung Diing Thanh vién doc lap bd nhieém ngay 15 thang 2 nam 2019
Ong Tran Coéng Trang Thanh vién doc lap b ‘nhiém ngay 15 thang 2 nam 2019
Ong Nguyén Chi Céng Thanh vién mlen nhiém ngay 15 thang 2 ndm 2019
Ong Pham Trung Thanh Thanh vién mién nhiém ngay 15 thang 2 ndm 2019

Ong Ngé Manh Quéan Thanh vién doc 1ap mi&n nhiém ngay 15 thang 2 ndm 2019
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Coéng ty C6 phan Khoang san FECON

THONG TIN CHUNG (tiép theo)

BAN KIEM SOAT

Céc thanh vién Ban kiém soat trong ndm va vao ngay lap bao céo nay nhw sau:

Ba Lé Thi Anh Trwdng Ban bd nhiém ngay 15 thang 2 nam 2019
Ba Nguyén Thj Nghién Truwdng Ban mién nhiém ngay 15 thang 2 nam 2019
Ba Ha Thi My Quyén Thanh vién bd nhiém ngay 15 thang 2 nam 2019
Ba Nguyén Thj Lan Huong Thanh vién bd nhiém ngay 15 thang 2 nam 2019
Ong Nguy&n Manh Quan Thanh vién mién nhiém ngay 15 thang 2 nam 2019

BAN GIAM DOC

Cac thanh vién clia Ban Giam dbc trong ndm va vao ngay lap bao céo nay nhw sau:

Ong Pham Trung Thanh Giam dbc tai bd nhiém ngay 30 thang 12 nam 2019
Ong Lwong Anh Kiém Phé6 Giam dbc bd nhiém ngay 1 thang 3 nam 2020

Ong Lé Quang Trung Phé Giam dbéc mién nhiém ngay 1 thang 3 nam 2019
Ong Cao Van Thai Phé Giam déc

NGUO'1 DAI DIEN THEO PHAP LUAT

Nguwoi dai dién theo phap luat clia Cong ty trong n&m va vao ngay lap bao cao nay la Ong Pham
Trung Thanh.

KIEM TOAN VIEN

Cong ty Trach nhiém Hru han Ernst & Young Viét Nam la cong ty kiém toan cho Coéng ty.




Cong ty Cé phan Khoang san FECON

BAO CAO CUA BAN GIAM BOC

Ban Giam dbc Cong ty Cb phan Khoang San FECON (“Céng ty”) trinh bay bao céo nay va béo céo
tai chinh hop nhét clia Céng ty va cong ty con (“Nhém Céng ty") cho ndm tai chinh két thiic ngay 31
thang 12 ndm 2019.

TRACH NHIEM CUA BAN GIAM BOC BOI V&I BAO CAO TAI CHINH HOP NHAT

Ban Giam ddc chju trach nhiém dam bao bao cdo tai chinh hop nhét cho tirng n&m tai chinh phan
anh trung thwe va hop ly tinh hinh tai chinh hop nhét, két qua hoat dong kinh doanh hop nhét va
tinh hinh Iwu chuyén tién t& hop nhét ctia Nhém Céng ty trong ndm. Trong qua trinh [ap béo co tai
chinh hop nhét nay, Ban Giam dbc cin phai:

» Ia chon cac chinh sach ké toan thich hop va ap dung cac chinh sach nay mét cach nhat quan;
B thwe hién cac danh gia va wéc tinh mét cach hep Iy va than trong;

> néu ré cac chuén mirc ké todn &p dung cho Nhém Céng ty cé dwec tuan thi hay khéng va tht
ca nhieng sai &ch trong yéu so v&i nhitng chudn mue nay da duoc trinh bay va gidi thich trong
b&o cdo tai chinh hop nhét; va

» lap bao cdo tai chinh hop nhat trén co s& nguyén tac hoat dong lién tuc trir trwéng hop khong
thé cho réng Coéng ty sé tiép tuc hoat ddng.

Ban Giam ddc chju trach nhiém d@am bao viéc cac sb sach ké toan thich hop dwoc lwu gite d& phan
anh tinh hinh tai chinh hep nhéat clia Nhém Céng ty, v&i mire dd chinh xac hop ly, tai bat ky thei
diém nao va dam bao réng cac sb sach ké toan tuan thi véi ché d6 ké toan da dwoc ap dung. Ban
Giam déc cling chiu trach nhiém vé& viéc quan Iy céc tai san cla Cong ty va do dé phai thye hién
céc bién phap thich hop d& ng&n chan va phat hién cac hanh vi gian 1an va nhirng vi pham khac.

Ban Giam dbc cam két d& tuan thu nhitng yéu cdu néu trén trong viéc lap bao cao tai chinh hop
nhat kém theo.

CONG BO CUA BAN GIAM POC

Theo ¥ kién clia Ban Giam déc, bao céo tai chinh hgp nhét kém theo da phan &nh trung thuc va
hop ly tinh hinh tai chinh hop nhét cia Nhém Céng ty vao ngay 31 thang 12 nam 2019, két qua
hoat dong kinh doanh hgp nhét va tinh hinh Iwu chuyén tién t& hop nhat cho n&m tai chinh két thac
cling ngay phu hep v6i cac Chuan muc ké toan Viét Nam, Ché dd ké toan doanh nghiép Viét Nam
va cac quy.dinh-phap 1y co lién quan dén viéc 1ap va trinh bay béo cdo tai chinh hop nhét.

Giam dbc

Ha Nam, Viét Nam

Ngay 27 thang 3 nam 2020
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BAO CAO KIEM TOAN POC LAP
Kinh givi: Quy Cé déng ciia Cong ty Cé phin Khoang San FECON

Chung téi d4 kiém toan béo céo tai chinh hop nhat kém theo clia Céng ty C6 phan Khoang San
FECON (“Cong ty") va cac cong ty con (sau day goi chung la "Nhém cong ty") dwoc lap ngay 27
thang 3 nam 2020 va dwoc trinh bay tir trang 6 dén trang 38, bao gém bang can di ke toan hop nhét
vao ngay 31 thang 12 n&m 2019, bao céo ket qua hoat dong kinh doanh hop nhét va bao cédo lwu
chuyén tién té hop nhat cho ndm tai chinh két thic cling ngay, va céc thuyét minh bao cdo tai chinh
hop nhat kém theo.

Tréch nhiém cta Ban Giam déc

Ban Giam d6c Coéng ty chiu trach nhiém vé viéc 1ap va trinh bay trung thire va hop ly béo céo tai
chinh hgp nhét clia Nhém Céng ty theo cac Chudn muyrc ké toan Viét Nam, Ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay béo cdo tai chinh hop
nhéat va chiu trach nhiém vé kiém soat ndi bd ma Ban Giam déc xac dinh 1 can thiét d& ddm bao cho
viéc lap va trinh bay bao cao tai chinh hgp nhét khéng c6 sai sot trong yéu do gian 1an hogc nham
lan.

Tréach nhiém cta Kiém toén vién

Trach nhiém ciia ching tai 1a dwa ra y kién vé bao céo tai chinh hop nhat dwa trén két qué clia cude
kiém toan. Chung téi d& tién hanh kiém toan theo Chuén muc kiém toan Viét Nam. Cac chudn muyc
nay yéu cau ching tai tuan thd chudn mye va cac quy dinh vé dao dirc nghé nghiép, lap ké hoach va
thwe hién cudc kiém toan dé dat dwoc sy dam bao hop Iy vé viéc liéu bao céo tai chinh hop nhét cla
Nhém Céng ty ¢ con sai sét trong yéu hay khéng.

Cong viéc kiém toan bao gém thye hién cac thl tuc nhdm thu thap cac bang chirng kiém toan vé cac
s6 liéu va thuyét minh trén bdo c4o tai chinh hop nhéat. Cac tha tuc kiém toan dwoc lwa chon dya trén
xét doan clia kiém toan vién, bao gdm danh gia rii ro cé sai sét trong yéu trong bao céo tai chinh hop
nhét do gian 1an hodc nham 1an. Khi thywe hién danh gia cac rdi ro nay, kiém toan vién da xem xét
kiém soat ndi bo ctia Nhém Céng ty lién quan dén viéc lap va trinh bay bao céo tai chinh hop nhat
trung thue, hop ly nham thiét ké cac thi tuc kiém toan phi ho'p véi tinh hinh thue té, tuy nhién khéng
nhdm muc dich dwa ra y kién vé hiéu qua clia kiém soat ndi bd clia Nném Céng ty. Céng viéc kiém
toan ciing bao gdm danh gia tinh thich hop clia cac chinh séach ké toan dwoc ap dung va tinh hop Iy
clia cac wéc tinh ké toan clia Ban Giam doc cling nhw danh gia viéc trinh bay tong thé bao céo tai
chinh hop nhét.

Chung t&i tin twdng réng cac bang chirng kiém toan ma ching toi da thu thap dwoc 1a day dd va thich
hop dé lam co s& cho y kién kiém toan ctia chlng tdi.

A member firm of Ernst & Young Global Limited
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Y kién ctia Kiém toan vién

Theo y kién clia chung toi, bao cao tai chinh hop nhat da phan anh trung thwe va hop ly, trén cac
khia canh trong yeu tinh hinh tai chinh hgp nhat clia Nhém Céng ty tai ngéy 31 thang 12 ném 2019,
cling nhu két qua hoat déng kinh doanh hg'p nhét va tinh hinh lwu chuyén tién t& hgp nhat cho ndm
tai chinh két thiic cling ngay pht hop véi cac Chuadn muc ké toan Viét Nam, Ché d6 ké toan doanh
nghiép Viét Nam va cac quy dinh phap Iy co lién quan dén viéc lap va trinh bay bao c4o tai chinh hop
nhat.

Van dé khéc

B4o cdo tai chinh hgp nhat cia Nhém Céng ty cho n&m tai chinh kétjh(lc ngay 31 thang 12 ndm
2018 da dugc mot doanh nghiép khac kiém toan va dwa ra y kién chap nhan toan phan vé béo cao
tai chinh hep nhat dé vao ngay 24 thang 1 n&m 2019,

T

Déng Minh Tai

Kiém toan vién
Glay CNBKHN kiém toan Gidy CNDKHN tiém toan
S6: 2266-2018-004-1 S6: 2815-2019-004-1

Thanh phd H6 Chi Minh, Viét Nam

Ngay 27 thang 3 nam 2020

W

= AP Ao

T

A member firm of Ernst & Young Global Limited



Céng ty Cb phan Khoang san FECON

BO1-DN/HN
BANG CAN BOI KE TOAN HOP NHAT
ngay 31 thang 12 nam 2019
VND
Ma sé| TAI SAN Thuyét S6 cubi ndm S6 dau ndm
minh (bé phén loai lai -
Thuyét minh s6 32)
100 | A. TAISAN NGAN HAN 694.676.994.124 711.161.643.645
110 | I. Tién va cdc khoan twong
dwong tién 5 78.791.224.680 30.000.382.958
111 1. Tién 74.791.224.680 21.000.382.958
112 2. Céc khoan twong dwong tién 4.000.000.000 9.000.000.000
120 | Il. Dau tw tai chinh ngén han 5.000.000.000 5.000.000.000
123 1. DAu tw ndm gil» dén ngay
dao han 6 5.000.000.000 5.000.000.000
130 | Hll. Cac khoan phai thu ngén han 379.611.026.158 384.953.581.126
131 1. Phai thu ngan han cta
khach hang 7 372.259.253.980 362.286.841.859
132 2. Tra trwéce cho ngurdi ban
ngan han 8 15.490.633.679 26.171.592.168
136 3. Phai thu ngan han khac 9 3.651.762.688 4.521.868.428
137 4. Du phong phai thu ngan han
kho doi 7 (11.790.624.189) (8.026.721.329)
140 | IV. Hang ton kho 10 215.275.643.874 277.302.441.227
141 1. Hang tdn kho 221.379.107.820 277.302.441.227
149 2. Duw phong giam gia
hang tén kho (6.103.463.946) -
150 | V. Tai sdn ngdn han khéc 15.999.099.412 13.905.238.334
151 1. Chi phi tra treéc ngan han 14 15.885.749.057 13.515.226.214
153 2. Thué va céc khoan khac
phai thu Nha nuwéc 113.350.355 390.012.120
200 | B. TAISAN DAIHAN 211.228.745.989 223.807.681.436
210 | I. Khoan phai thu dai han 9 2.565.548.398 3.051.967.978
216 1. Phai thu dai han khac 2.565.548.398 3.051.967.978
220 | Il. Taisan cé dinh 185.669.436.942 217.541.591.169
221 1. Tai san cb dinh hitu hinh 11 180.409.202.446 202.284.649.449
222 Nguyén gia 513.527.384.838 492.548.006.650
223 Gia tri khau hao Ity ké (333.118.182.392) | (290.263.357.201)
224 2. Tai san cb dinh thué tai chinh 12 - 0.786.271.646
225 Nguyén gia - 18.311.216.561
226 Gi4 tri khau hao Ity ké - (8.524.944.915)
227 3. Taisan cb dinh vé hinh 13 5.260.234.496 5.470.670.074
228 Nguyén gia 7.153.776.109 7.153.776.109
229 Gia tri hao mon Iy ké (1.893.541.613) (1.683.106.035)
230 | lll. Bat déng san dau tw 864.700.000 -
231 1. Nguyén gia 864.700.000 -
240 | IV. Tai san d& dang dai han 20.142.385.386 -
242 1. Chi phi xay dwng co ban
dé dang 20.142.385.386 -
260 | V. Taisan dai han khac 1.890.800.263 3.103.622.289
261 1. Chi phi tra trwéc dai han 14 1.890.800.263 3.103.622.289
269 | VI. Loithé thwong mai 95.875.000 110.500.000
270 | TONG CONG TAI SAN 905.905.740.113 |  934.969.325.081
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Cong ty C6 phan Khoang san FECON BO1-DN/HN
BANG CAN DOI KE TOAN HQ'P NHAT (tiép theo)
ngay 31 thang 12 ndm 2019
VND
Thuyét
Ma s6| NGUON VON minh S6 cubi ndm S6 dau ndm
300 | C. NQ PHAI TRA 336.384.762.153 |  386.950.415.069
310 | I. N¢ ngin han 335.523.162.153 | 381.420.431.925
311 1. Phai trd ngwdi ban ngén han 15 98.565.034.285 99.563.347.955
312 2. Nguwoi mua trd tién trwdc
ngan han 16 5.197.230.625 22.942.265.058
313 3. Thué va cac khoadn phai nop
Nha nwéc 17 4.823.325.248 11.308.133.452
314 4. Phai trd ngwoi lao déng 8.571.310.022 9.721.140.813
315 5. Chi phi phai trd ngén han 18 3.998.376.410 334.862.279
318 6. Doanh thu chwa thwec hién
ngén han - 56.659.974
319 7. Phai tra ngan han khac 19 1.005.663.544 947.407.127
320 8. Vay va no thué tai chinh
ngan han 20 210.826.104.690 | 236.546.615.267
322 9. Quy khen thwéng, phuc loi 2.536.117.329 -
330 | . No dai han 861.600.000 5.529.983.144
337 1. Phai tra dai han khac 282.000.000 311.000.000
338 2. Vay va ng thué tai chinh
dai han 20 579.600.000 5.218.983.144
400 | D. VON CHU SO HOru 569.520.977.960 548.018.910.012
410 | I. Vbn chd so hivu 21 569.520.977.960 | 548.018.910.012
411 1. Vén cb phan 410.000.000.000 | 410.000.000.000
411a - C6 phiéu phé théng
c6 quyén biéu quyét 410.000.000.000 410.000.000.000
412 2. Thang dw vén cb phan (1.873.645.455) (1.873.645.455)
414 3. V6n khac clia chi s& htru 946.684.088 946.684.088
418 4. Quy dau tw phat trién 21.847.289.552 16.340.424.976
421 5. Lo@inhuan sau thué
chwa phan phéi 82.856.383.766 71.418.023.744
421a - Loi nhuén sau thué chua
phéan phbi liy ké dén
cudbi ndm trwéc 41.005.667.501 35.363.533.384
421b - Loginhuan sau thué chuwa
phan phéi trong ndm 41.850.716.265 36.054.490.360
429 6. Loiich cb déng khéng
kiém soat 55.744.%‘. 1.187.422.659
ol 9—-—9%
440 | TONG CONG NGUON VON 905.

\%{V /
Nguyén Thj Thanh Van
Ké toan truwéng

Ngd Thj Thanh
Nguwoi lap

Pham Trung Thanh
Giam dbc

Ngay 27 thang 3 nam 2020




Céng ty C6 phan Khoang san FECON B02-DN/HN
BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
cho nam tai chinh két thiic ngay 31 thang 12 n&m 2019
VND
Ma s6| CHI TIEU Thuyét Nam nay Nam truée
minh (P& phén loai lai -
Thuyét minh s6 32)
01 [ 1. Doanh thu ban hang va
cung cép dich vu 23 750.844.106.558 886.132.002.365
02 | 2. Céackhoan giam trir doanh thu | 23 (300.159.727) (1.945.309.977)
10 | 3. Doanh thu thuan vé ban hang
va cung cép dich vu 23 750.543.946.831 884.186.692.388
11 | 4. Giavén hang ban va dich vy
cung cap 24 (648.448,787.850) | (764.615.779.221)
20 | 5. Loinhuan gdp vé ban hang
va cung cap dich vy 102.095.158.981 119.570.913.167
21 | 6. Doanh thu hoat ddng tai chinh 690.878.462 544,575,297
22 | 7. Chiphitai chinh 25 (16.625.377.858) (24.164.050.778)
23 Trong dé: Chi phi 1ai vay (16.349.842.933) (19.439.309.659)
25 | 8. Chiphiban hang 26 (3.684.688.993) (3.724.667.733)
26 | 9. Chi phiquan ly doanh nghiép 26 (26.392.267.613) (36.276.377.895)
30 | 10. Loinhuén thuan to
hoat déng kinh doanh 56.083.702.979 55.950.392.058
31 | 11. Thu nhép khac 27 2,701.873.133 3.566.147.428
32 | 12. Chi phi khac 27 (1.198.181.478) (11.348.696.295)
40 | 13. Loi nhuan (18) khac 27 1.503.691.655 (7.782.548.867)
50 | 14. Téng loi nhuén ké toan
trwdc thué TNDN 57.587.394.634 48.167.843.191
51 | 15. Chi phithué TNDN hién hanh | 29.1 (10.143.835.018) (13.208.542.607)
52 | 16. Thu nhéap thué TNDN hoin lai - 1.753.129.925
60 |17. Loinhuén sau thué TNDN 47.443.559.616 36.712.430.509
61 | 18. Loi nhuén sau thué cia céng
ty me 42.906.716.265 36.956.490.360
62 | 19. Lginhuén (18) sau thué cta
c6 déng khéng kidm soat 21.1
70 | 20. Lai cor ban trén cé phiéu 22
71 | 21. Lai suy giam trén cé phiéu 22

N %W/

Ngd Thj Thanh

Nguwoi 1ap

Nguyén Thj Thanh Van

Ké toan truwéng

Ngay 27 thang 3 ndm 2020

rung Thanh

Giam dbc




Céng ty C6 phan Khoang san FECON

B03-DN/HN
BAO CAO LUU CHUYEN TIEN TE HOP NHAT
cho nam tai chinh két thic ngay 31 thang 12 nam 2019
VND
M4 s6| CHI TIEU Thuyét N&m nay N&m truéc
minh (D& phén loai lai -
Thuyét minh sé 32)
I. LUU CHUYEN TIEN TU
HOAT DPONG KINH DOANH
01 | Tdng lgi nhuan ké toan trwéc thué 57.587.394.634 48.167.843.191
Biéu chinh cho céc khoan:
02 Khau hao va hao mén 11,12, 13|  34.455,046.268 37.914.874.094
03 Dy phéng 9.867.366.806 7.556.851.812
04 L&i chénh léch ty gia hdi doai do
danh gia lai cac khodn muc tién té
c6 gbc ngoai té - (15.236.178)
05 (L&i) 16 tir hoat déng dau tw (690.878.462) 14.455,908.359
06 Chi phi 1ai vay 16.349.842.933 19.439.309.659
08 | Loi nhuén tir hoat dong kinh
doanh trwéc thay déi von lwu dong 117.569.672.179 | 127.519.550.937
09 Tang cac khoan phai thu (2.658.266.547) | (70.975.015.106)
10 Giam hang tén kho 55.923.333.407 12.416.677.200
11 Tang cac khoan phai tra 25.689.569.133 |  25.743.030.629
12 Gidm chi phi tra trudc (1.157.700.817) |  (1.212.793.982)
14 Tién vay da tra (13.921.121.300) | (19.836.268.320)
15 Thué thu nhap doanh nghiép
da nop 17 (16.883.039.007) |  (8.472.072.701)
17 Tién chi khac cho hoat déng
kinh doanh (1.374.236.110) |  (6.556.491.951)
20 | Lwu chuyén tién thuan tir hoat
ddng kinh doanh 163.188.210.938 58.626.616.706
Il. LU CHUYEN TIEN TU
HOAT DONG PAU TV
21 Tién chi d& mua s&m, xay duwng
tai san cb dinh (1.648.353.957) |  (7.959.134.697)
22 Tién thu do thanh Iy, nhueong ban
tai san c6 dinh - 724.545.455
23 Tién mua céc cong cu no cla
don vj khac -|  (5.000.000.000)
24 Tién thu hdi cho vay 5.000.000.000 -
25 Tién chi d4u tw gop vén vao
don vi khac (67.580.000.000) -
26 Tién thu hdi dau tw gop vén vao
don vi khac - 17.000.978.279
27 Thu l4i tién gti 690.878.462 484.365.470
30 | Lwu chuyén tién thuan (st dung
vao) tir hoat dong dau tw (63.537.475.495) 5.250.754.507
lil. LU CHUYEN TIEN TU
HOAT DONG TAI CHINH
33 Tién thu tir di vay 20 409.564.570.528 | 603.106.790.221
34 Tién trd no gbc vay 20 (437.657.801.105) | (636.271.778.366)
35 Tién tra no gbc thué tai chinh 20 (2.266.663.144) |  (3.502.991.408)
36 Cb tirc d4 tra cho chl s& hiru 21.3 (20.500.000.000) | (20.500.000.000)
40 | Lwu chuyén tién thudn s dung
vao hoat déng tai chinh (50.859.893.721) | (57.167.979.553)
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Cong ty Cé phan Khoang san FECON B03-DN/HN

BAO CAO LU’U CHUYEN TIEN TE HOP NHAT (tiép theo)
cho nam tai chinh két thuc ngay 31 thang 12 ndm 2019

VND
i Thuyét
Ma sé | CHI TIEU minh Nam nay Nam trwéc
50 | Lwu chuyén tién va twong dwong
tién thuan trong nam 48.790.841.722 6.709.391.660
60 | Tién va twong dwong tién dau nim 30.000.382.958 23.273.098.004

61 | Anh hwéng clia thay ddi ty gia héi doai
quy dbi ngoai té - 17.893.294

70 | Tién va twong dwong tién cudinim | 5 78.791.%1& 30.000.382.958
1 GOZSR

Ay

Ngé Thij Thanh Nguyén Thj Thanh Van am Trung Thanh
Nguwoi lap Ké toan truwéng Giam déc

Ngay 27 thang 3 nam 2020
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Coéng ty Cb phan Khoang san FECON B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT
vao ngay 31 thang 12 n&m 2019 va cho nam tai chinh két thic cling ngay

1. THONG TIN CONG TY

Céng ty C6 phan Khoang San FECON (“Céng ty”) la mét cong ty ¢d phan duec thanh 1ap
theo Luat Doanh nghiép cla Viét Nam theo Giay Chwng nhan Bang ky Doanh nghiép
(“GCNE)KDN”) s6 0700252549 do S& Ké hoach va Pau tw Tinh Ha Nam cap vao ngay 3
thang 9 ndm 2007 va theo GCNBKDN diéu chinh 1an thi 7 ngay 6 thang 1 nam 2015.

Cb phiéu ctia Cong ty dugc niém yét tai S& Giao dICh Chirng khoan Thanh phé Hb Chi
Minh (“ SGDCK HCM") véi ma FCM theo Quyét dinh sé 54/2013/QD-SGDHCM do SGDCK
HCM cép ngay 15 thang 5 nam 2013.

Hoat déng chinh trong nam hién tai clia Cong ty la san xuat va cung cép coc bé tong ly tam
duw (rng Iwe, san xuét va mua ban vat liéu xay ding va cau kién bé téng dtc san.

Cong ty c6 tru s& chinh dang ky tai Cum Céng nghiép Thi Son, Xa Thi Son, Huyén Kim
Bang, Tinh Ha Nam, Viét Nam.

Sé lwong nhan vién clia Céng ty vao ngay 31 thang 12 nam 2019 la 310 nguwdi (ngay 31
thang 12 ndm 2018: 290 nguwdi).

Co céu tb chire

Nganh nghé Tai ngay 31 théng 12 ndm 2019
Céng ty Bia diém kinh doanh Ty Ié s& hitu Quyén biéu quyét

% %

Céng ty con truc tiép

Cong ty Co phan FECON Thanh San xuét bé téng 51,5 51,5
Nghi Son Hoa thanh pham
Cong ty C& phan Bé Tong  Ha Nam  San xuét bé tong 99,9 99,9
Thai Ha va cac san pham
tlr xi mang va
thach cao

Céng ty con gian tiép

Céng ty Trach nhiém Hivu Thanh  San xuét va ban 51,5 51,5
han Co khi Ché tao va Bé Hoéa cau kién bé téng
tong FECON Nghi Son dic san

ok S~y 4
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Céng ty Cb phan Khoang san FECON BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thdc cung ngay

2.1

2.2

2.3

24

2.5

cO SO TRINH BAY

Chuédn muwe va ché doé ké toén ép dung

B4o céo tai chinh hop nhat clia Céng ty va cac cong ty con (‘Nhém Céng ty”) dweec trinh
bay béng dong Viét Nam (“VND”) phit hop véi Ché do ké toan Doanh nghiép Viét Nam,
Chuan muec ké toan Viét Nam do Bd Tai chinh ban hanh theo:

> Quyét dinh sb 149/2001/QB-BTC ngay 31 thang 12 ndm 2001 vé& viéc ban hanh bén
Chuén muyc ké toan Viét Nam (Bot 1);

» Quyét dinh sé 165/2002/QD-BTC ngay 31 thang 12 nam 2002 vé viéc ban hanh sau
Chuan muec ké toan Viet Nam (Dot 2);

> Quyét dinh sé 234/2003/QB-BTC ngay 30 thang 12 ndm 2003 vé viéc ban hanh sau
Chuan muc ké toan Viet Nam (Dot 3);

» Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 2 nam 2005 vé viéc ban hanh sau
Chuén muyc ké toan Viét Nam (Dot 4); va

> Quyét dinh sé 100/2005/QD-BTC ngay 28 thang 12 n&m 2005 vé viéc ban hanh bén
Chuén muec ké toan Viét Nam (Dot 5).

Theo d6, bao cdo tai chinh ho’p nhat dwoc trinh bay kém theo va viéc st dung cac bao cao
nay khéng danh cho cac déi twong khong duoc cung clp cac thong tin vé céc thl tuc va
nguyén tac va théng & ké toan tai Viét Nam va hon ntra khéng dwec chi dmh trinh bay tinh
hinh tai chinh hop nhét, két qua hoat dong kinh doanh hop nhéat va luu chuyen tién té hop
nhéat theo cac nguyén tic va thong 1& ké toan dwoc chap nhéan réng rai & cac nwdc va lanh
thd khac ngoai Viét Nam.

Hinh thirc sé ké toan ap dung

Hinh thtee sb ké toan dwoc ap dung clia Nhém Coéng ty 1a Nhat ky chung.

Ky ké toan nam

Ky ké& toan nam clia Nhém Céng ty 4p dung cho viéc 1ap bao céo tai chinh bat d4u tir ngay
1 thang 1 va két thuc vao ngay 31 thang 12.

Pon vj tién té st dung trong ké toan

B&o c4o tai chinh hop nhat dwoc 1ap bang don vi tién té sk dung trong ké toan clia Nhém
Cong ty la VND.

Co sé& hop nhat

B4o c4o tai chinh hop nhat bao gbm céac bao céo tai chinh clia Céng ty va cac cong ty con
cho nam tai chinh két thic ngay 31 thang 12 ndm 2019.

Cac cong ty con duoc hop nhét toan bé ké tir ngay mua, 1a ngay Nhém Coéng ty nam quyen
klem soat cong ty con, va tiép tuc dwgc hop nhat cho dén ngay Nhém Coéng ty chdm dot
quyén kiém soat dbi véu cong ty con.

B4o céo tai chinh clia Cong ty me va cac cong ty con st dung dé hop nhat du'o'c lap cho
cling mét ky ké toan va dwoc ap dung céc chinh séach ké toan mot cach théng nhét.

Sé dw cac tai khoan trén bang can dbi ké toan gitra cac don vj trong cling Nhém Céng ty,
céac khodn thu nhap va chi phi, cac khodn [ai hodc 16 néi b chwa thire hién phat sinh tir cac
giao dich nay dwoc loai trir hoan toan.

Loi ich cla cac cd dong khéng kiém soat 1a phan loi ich trong 18i, ho&c 16, va trong tai san
thuan ctia Nhém cong ty con khﬁng dwoc ndm gitr bdi Nhém Céng ty va du’o’c trinh béy
rieng biét trén bao céo két qua hoat dong kinh doanh hgp nhéat va trong phan vén chi s&
hvu trén bang can déi ké toan hop nhat.

Anh hwdng do cac thay ddi trong ty Ié s& hiru cong ty con ma khéng lam mét quyén kiém
soat dwoc hach toan vao Igi nhuan sau thué chwa phan phoi.
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Céng ty C6 phan Khoang san FECON BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thiic cung ngay

3.1

3.2

3.3

3.4

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tién va céc khodn twong dwong tién

Tién va céac khoan twong dwong tién bao gdm tién mat tai quy, tién giri ngan hang, cac
khodn dau tw ngan han c6 thei han géc khong qua ba (3) thang, cé tinh thanh khodn cao,
c6 kha nang chuyen dbi d& dang thanh cac lwong tién xac dinh va khong cé nhiéu rdi ro
trong chuyén déi thanh tién.

Cac khoan phai thu

Cac khoan phai thu dwgec trinh bay trén bao cao tai chinh hop nhét theo gi4 tri ghi sb céac
khodn phai thu tir khach hang va phai thu khac sau khi cén trir cac khoan du phong duwgc
lap cho cac khodn phai thu kho doi.

D phbng no phai thu kho ddi thé hien phan g|é tri cha cac khoan phai thu ma Nhém Cong
ty dw kién khong cé kha néng thu héi tai ngay két thic ky ké& toan ndm. Tang hodc gidm so
dv tai khoan dy phong duoc hach toan vao chi phi quan ly doanh nghiép trén bao cao két
gua hoat déng kinh doanh hop nhét.

Hang ton kho

Hang tén kho dwoc ghi nhan theo glé th&p hon gitra gia thanh d@é dua mai san pham dén vj
tri va didu kién hién tai, va gia tri thudn coé thé thwe hién dwoc.

Gia tri thuan cé thé thwc hién dwoc 1a gia ban wéc tinh cla hang tdn kho trong diéu kién
kinh doanh binh thwéng trir chi phi wée tinh dé hoan thanh va chi phi ban hang wéc tinh.

Nhom Céng ty ap dung phuong phép ké khai thweng xuyén dé hach toan hang tén kho véi
gia tri dwoe xac dinh nhw sau:

Nguyén vat liéu, céng cu dung - chi phi mua theo phwong phap binh quén gia quyén.

By hiang hioe - chi phi nguyén vat liéu va lao déng fruc tiép coéng chi

Thanh ph&m va chi phi xay phi chung c6 lién quan dén cong trinh.
dwng cong trinh d& dang

Dy phong gidm gid hang tén kho

Dy phéng g|am gia hang tén kho duac trich lap cho phan glé trj dw kién bj tén that do céac
khoan suy gidm trong gia tri (do gidm gié, hw hong, kém pham chét, I0| thovi v.v.) co thé xay
ra déi véi nguyén vat liéu va chi phi cac cdng trinh dé& dang thudc quyen s@ hiru ctia Nhdém
Céng ty dwa trén bang chieng hop Iy vé sy suy giam gia tri tai ngay két thuc ky ké toan nam.

Sé tang hoZc giam khoan du’ phong gidm gid hang ton kho dwoc hach toan vao gia vén
hang ban trén bao c4o két qua hoat dong kinh doanh hop nhét.

Tai san c¢6 dinh hitu hinh

Tai san cb dinh htbu hinh duoc thé hién theo nguyén gia trir di gia tri khédu hao Ity ké.

Nguyén gia tai san ¢ dinh httu hinh bao gdm gia mua va nhung chi phi cé lién quan trwe
tiép dén viéc dwa tai san vao san sang hoat déng nhu duw kién.

Cac chi phi mua sdm, nang cép va doi moi tai san ¢6 dinh hitu hinh dwoc gh1 tang nguyén
gia clia tai san va chi phi bao tri, stva chi*a dwec hach toan vao bao cao két qua hoat déng
kinh doanh hop nhéat khi phat sinh.

Khi tai san ¢ dinh hiru hinh dwoc ban hay thanh ly, cac khodn I&i hoac 16 phét sinh do
thanh 1y tai s&n (Ia phan chénh léch gitra glwa tlen thu thudn tir viéc ban tai san voi g;a tri
con lai clia tai san) dwoc hach toan vao bao cao két qua hoat dong kinh doanh hgp nhat.
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Coéng ty Cb phan Khoang sén FECON BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thiic cling ngay

3.5

3.6

3.7

3.8

3.9

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Tai sén cé djnh vé hinh
Tai san cb dinh vé hinh dwoc ghi nhan theo nguyén gia triv di gia tri hao mén Ity ké.

N uyén gia tai san cb dinh vé hinh bao gom gia mua va nhting chi phi cé lién quan tryc tiép
dén viéc dwa tai san vao s dung nhuw dy kién.

Céc chi phi nang cép va ddi méi tai san cé dinh vé hinh dwoc ghi tdng nguyén gia cla tai
san va cac chi phi khac dwoc hach todn vao bao céo két qué hoat dong kinh doanh hop
nhat khi phat sinh.

Khi tai san cb dinh vé hinh dwoc ban hay thanh ly, cac khoan i hodc 16 phat sinh do thanh
Iy tai san (1a phan chénh léch gn:'ra glu'a tién thu thuan tir viéc ban tai san voi gia tri con lai
clia tai san) dwoc hach toan vao két qué hoat déng kinh doanh hep nhét.

Khéau hao va hao mon

Khau hao tai san cb dinh htru hinh va hao mon tai san cb dinh v6 hinh dwoc trich theo
phuong phap dudng théng trong sudt thei gian hivu dung wée tinh clia céc tai sén nhw sau:

Nha ctra, vat kién truc 5 —25 n&m
May mac, thiét bj 4 —15 ndm
Phuong tién van tai 3-10 n&m
Thiét bj van phong 3-5n3am
Phan mém may tinh 3 -9 nam

Thué tai san
Viéc xac dinh mot thoa thuan cod phal la théa thuan thué tai san hay khong dwa trén ban
chét clia thoa thuan do tai thei diém khéi dau: liéu viéc thwe hién théa thuan nay co phu

thuéc vao viéc st dung mot tai san nhéat dinh va théa thuan cé bao gdm didu khoan vé
quyén sl dung tai san hay khong.

Thué tai san duwoc phan loai 1a thué tai chinh néu theo hO’p ddng thué tai san bén cho thué
chuyen giao phan I&n rdi ro va Igi ich gén lién voi quyén s hiru tai sén cho bén di thué. Tat
ca cac thda thuan thué tai san khac dwoc phan loai la thué hoat dong.

Trong triréng hop Nhém Coéng ty la bén di thué

Tai san theo hcrp ddng thué tai chinh dwoc vén hoa trén bang can dbi ké toan hcvp nhat tai
thoi diém kh&i dau thué tai san theo glé trj thap hon gn}’a gia tri ho’p Iy cla tai san thué va
gia tri hién ta| ctia khoan thanh toan tién thué tdi thidéu. Khoan tién gbc trong cac khoan
thanh toan tién thué trong tucmg lai theo hop déng thué tai chinh dwgc hach toan nhw
khodn no phai trd. Khoan tién l4i trong cac khoan thanh toén tién thué dwee hach toan vao
bao céo két qua hoat dong kinh doanh hop nhét trong suét thdi gian thué tai san theo lai
suét co dinh trén sé dw con lai ciia khoan ng thué tai chinh phai tra.

Tai san thué tai chinh da duoc vén hoa duoc trich khau hao theo phwong phap khédu hao
dwc‘.rng théng theo thoi gian ngan hon gitra thoi gian hiru dung wéce tinh va théi han thué tai
san, néu khong chéc chén 1a bén thué sé& dwoc chuyén giao quyén s& hivu tai san khi hét
han hop dong thué.

Bat déng san dau tw

B4t dong san dau tw dwoc thé hién theo nguyen gia bao gbm cé cac chi phi giao dich lién
quan trir di gia trji hao mén Ity ké. D6i véi bat dong san dau tw ndm gilr cho téng gia, Nném
Coéng ty khong trich khdu hao ma xac dinh tén that do giam gia tri.

Chi phi di vay

Chi phi di vay bao gdm li tién vay va cac chi phi khac phat sinh lién quan tryc tiép dén cac
khodn vay cia Nném Céng ty va dugc hach todn nhuw chi phi trong nam khi phat sinh.
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Cong ty C6 phan Khoang san FECON BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho ndm tai chinh két thic ciing ngay

3.10

3.11

3.12

3.13

3.14

3.15

TOM TAT CAC CHiNH SACH KE TOAN CHU YEU (tiép theo)

Chi phi tra trwéec

Chi phi tra tredc bao gdm cac chi phi tra trwéc ngén han va dai han trén bang can doi ké
toan hop nhét va dwoc phan bd trong khoang thoi gian tré trwéc hodc théi gian cac loi ich
kinh té twong (rng dwoc tao ra tir cac chi phi nay.

Cac loai chi phi sau day dwoc hach toan vao chi phi tra trueéc dai han d& phan bd dan vao
bao cao két qua hoat dong kinh doanh hgp nhat:

» Chi phi bao hiém;

B Cong cu dung cu xut dung trong nhiéu n&m véi gia trj 1on;
> Chi phi siva chiva I&n tai san cb dinh; va

»  Chi phi van chuyén.

Loi thé thuong mai

Loi thé thwong mai phét sinh ttr hop nhét kinh doanh dwoc ghi nhan ban dau theo gia gbe,
l& phan chénh léch glua glé phi hop nhéat kinh doanh so véi phan s& hivu clia bén mua
trong gia tri ho’p ly clia tai san, ng phai trd c6 thé xac dinh dwgc va cac khoan ng tiém tang
da ghi nhan. Néu gia phi hgp nhét kinh doanh thap hon gia trj hop Iy clia tai san thuan cla
bén bi mua, phan chénh léch dé sé dwoc ghi nhan vao bao céo két qua hoat dong kinh
doanh hop nhét. Sau ghi nhan ban dau, loi thé thwong mai dwoc xac dinh gia tri bang
nguyén gia triv di gia tri phan bd Ity ké. Loi thé thwong mai dwoc phan bd theo phwong
phap dwdng thang trong thoi glan httu ich dwoc woc tinh [a mu’Cri (10) n&m. Dinh ky, cong
ty me phai danh gia tdn théat loi thé thuong mal tai cong ty con, néu co bang chirng cho thay
s6 loi thé thuong mai bj tdn that I&n hon sb phan bd hang ndm thi phan bd theo s6 lgi thé
thwong mai bj ton that ngay trong ky phat sinh.

Mua tai san

Nhém Céng ty mua cac cong ty con s& hiru tai san va co cac hoat déng san xuét kinh
doanh. Tai thei diém mua, Nhém Coéng ty sé xac dinh viéc mua coéng ty con cé phai la giao
dich ho’p nhét kinh doanh hay khéng. Giao dich nay dwoc coi la hoat dong hep nhét kinh

doanh néu cong ty con co cac hoat ddng san xuat kinh doanh gén lién v&i tai san duwoc
mua.

Néu viec mua lai cong ty con khéng phai 1a giao dich hep nhét kinh doanh, giao dich d6
dwoc hach toan nhw 1 mét glao dich mua mot nhom céc tai séan va no phai trd. Gia phi
mua dwqc phan bd vao céc tai san va no phai trd dwa trén gia tri hop Iy twong tng cla cac
tai san va no phai tra, va khéng cé lpi thé thwong mai hay thué thu nhap hoan lai duwgc ghi
nhan.

Cac khoan phai tra va trich trwéc

Cac khoan phai tra va trich trwéc dwoce ghi nhan cho sb tién phai trd trong twong lai lién
quan dén hang hoa va dich vy da nhan dwoe ma khéng phu thudc vao viéc Nhom Cong ty
da nhan duoc hoa don clia nha cung clp hay chua.

Cac khoan dw phong

Nhom Cong ty ghi nhan cac khoan dy phong khi cé mét nghTa vu ne hién tai (nghta vy phap
ly hodc nghta vy lién doi) do két qua tlr moét sw kién da xay ra trong qué khi. Viéc thanh
toan nghia vu ne néy c6 thé sé& dan dén sw gidm sut vé& nhirng loi ich kinh té va gia tri cla
nghia vu ng @6 cé thé dwoc mot wéce tinh mét cach dang tin cay.

Céc nghiép vu bang ngoai té

Cac nghiép vu phat sinh bing cac don vj tién t& khac véi don vi tién té ké toan ctia Nhom

Céng ty (VND) dwoc hach toan theo ty gia giao dich thyc té vao ngay phat sinh nghiép vu

theo nguyén tac sau:

b nghiép vu lam phat sinh cac khodn phai thu dwge hach toan theo ty gia mua cta ngan
hang thwong mai noi Nhém Cong ty chi dinh khach hang thanh toan; va

B nghiép vu lam phat sinh cac khodn phai tra dwgc hach toan theo ty gia ban clia ngan
hang thwong mai noi Nhém Céng ty dw kién giao dich.
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Céng ty C6 phan Khoang san FECON B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho nam tai chinh két thiic cling ngay

3.15

3.16

3.17

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Céc nghiép vu bing ngoai té (tiép theo)

Tai ngay két thuc ky ké toan n&m, cac khodn muyc tién té cé gbc ngoai té dwgc danh gia lai

theo ty gia giao dich thic té tai ngay clia bang can dbi ké toan hop nhét theo nguyén tac

sau:

» cac khodn myc tién té dwoc phan loai 14 tai san dwoc danh gia lai theo ty gia mua cla
ngan hang thuwong mai noi Nhém Céng ty thweng xuyén co giao dich; va

» cac khodn muc tién té dwoc phan loai 1a ng phai trd dwec danh gia lai theo ty gia ban
cla ngan hang thwong mai noi Nhém Cong ty thwdng xuyén cé giao dich.

TAt ca cac khodn chénh léch ty gid dwoc hach toan vao bao céo két qua hoat dong kinh
doanh hop nhét.

Phén chia lgi nhuén
Loi nhuan thuan sau thué thu nhap doanh nghiép c6 thé dwoc chia cho cac nha dau tw sau
khi dwoc Pai Hoi ddng C6 déng phé duyét va sau khi da trich 1ap cac quy dy phong theo
Diéu lé Coéng ty va cac quy dinh clia phap luat Viét Nam.
Nhém Cong ty trich 1ap cac qu§ dw phong sau tiv loi nhuan thudn sau thué thu nhap doanh
nghiép clia Nhém Céng ty theo d& nghi clia Hi déng Quan tri va dwoc céac cb dong phé
duyét tai Dai hdi Cd déng Thwdng nién.
> Quy déu tw phét trién
Quf nay dwoc trich lap nham phuc vu viéc mé réng hoat déng hodc dau tw chiéu sau
clia Nhém Céng ty.
B Quy khen thudng, phic lgi
Quy nay duoc trich lap dé& khen thwdng, khuyén khich vat chat, dem lai lgi ich chung
va nang cao phtc loi cho céng nhan vién va dwoc trinh bay nhw mét khodn phai tra
trén bang can ddi ké toan hop nhét.

Ghi nhén doanh thu

Doanh thu dwoc ghi nhan khi Nhém Céng ty c6 kha nang nhan dwoc cac lgi ich kinh té ¢
thé xac dinh dwoc mét cach chic chan. Doanh thu dwoc xac dinh theo gia tri hop ly clia cac
khoan d4 thu hodc sé& thu dwoc sau khi trir di cac khodn chiét khau thuwong mai, giam gia
hang ban va hang ban bj tra lai. Cac diéu kién ghi nhan cu thé sau day ciing phai dwgc dap
trng khi ghi nh&n doanh thu:

Doanh thu ban hang hoa

Doanh thu ban hang héa dwoc ghi nhan khi cac rdi ro trong yéu va cac quyén sé hivu hang
héa da dwoc chuyén sang ngwdi mua, thueng 1a trang vei thi diém chuyén giao hang hoa.
Hop déng xay dung

Hop ddng xay dng quy dinh nha thiu dwoc thanh toan theo gia tri khéi lwong thue hién,
theo d6, khi két qua thyc hién hop ddng xay dung cé thé dwgc woc tinh mét cach dang tin
cay va duwgc xac nhan bdi khach hang, thi doanh thu va chi phi lién quan dén hop dong
dwoc ghi nhan twong (rng v&i phan céng viéc da hoan thanh duoc khach hang xac nhan.
Céc khoan tang giam khi thwe hién hgp dong, cac khoan tién thudng va cac khoan thanh
toan khac chi dwoc tinh vao doanh thu khi d& dwoc théng nhét véi khach hang.

Doanh thu cung cép dich vy

Doanh thu cung cép dich vu dwoc ghi nhan khi dich vu d& dwec cung cap va hoan thanh.
Tién I4i

Doanh thu dwoc ghi nhan khi tién I&i phat sinh trén co s& don tich (co tinh dén loi tire ma tai
san dem lai) trir khi kha n&ng thu hdi tién 18i khong chac chan.

Cé tire

Doanh thu dwoc ghi nhan khi quyén dwec nhan khodn thanh toan cb tirc ctia Nndém Céng ty
duwoc xac lap.

—
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Céng ty C6 phan Khoang san FECON B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2019 va cho n&m tai chinh két thuc cling ngay

3.18

3.19

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Thué
Thué thu nhép hién hanh

Tai san thué thu nhép va thué thu nhap phai nép cho cac nam hlen hanh va nam trwéc
duoc xac dinh béng sb tién dw kién phal ndp cho hodc duwgc thu hoi tlr co' quan thué, dwa
trén cac murc thué suat va cac luat thué co hiéu lwc dén ngay két thac ky ké toan nam.

Thué thu nhap hién hanh dwoc ghi nhan vao bao céo két qua hoat dong kinh doanh hgp
nhéat ngoai tru tru@ng hop thué thu nhap phat sinh lién quan dén mét khoan muc duec ghi
thang vao vén chd so' hiru, trong treéng hop nay, thué thu nhap hién hanh ciing dugc ghi
nhéan tryc tiép vao von chil s& htru.

Nhém Céng ty chi dwoc bl triv céc tai san thué thu nhap hién hanh va thué thu nhép hién
hanh phai ndp khi Nném Céng ty c6 quyén hop phap dwoc bl triv gitra tai san thué thu
nhép hién hanh v&i thué thu nhap hién hanh phal nop va Nhom Coéng ty dw dinh thanh toan
thué thu nhap hién hanh phai ndp va tai sén thué thu nhap hién hanh trén co s& thuan.

Thué thu nhép hoén lai

Thué thu nhap hoan lai duo’c x&c dinh cho cac khoan chénh léch tam thei vao ngay két thuc
ky ké toan nam gitra co s tinh thué thu nhap clia cac tai san va ng phai tra va gia tri ghi sb
clia chung cho muc dich lap bao céo tai chinh hop nhét.

Thué thu nhap hodan lai phai trd dugc ghi nhén cho tat ca cac khoan chénh léch tam théi
chiu thué. Tai san thué thu nhap hoan lai can duoc ghi nhan cho tét c& cac chénh léch tam
theri dwoe khéu triv, gia trj dwoe khéu trie chuyén sang cac nam sau clia cac khoan 16 tinh
thué va céc khoan wu d&i thué chwa st dung, khi chac chan trong twong lai sé cé thu nhép
chiu thué dé st dung nhtrng chénh léch tam thoi dwoe khau triv, cac khodn 16 tinh thué va
cac wu dai thué chua s dung nay.

Gia trj ghi s& cla tai san thué thu nhép hoan lai phal dwoc xem xét lai vao ngay két thuc ky
ké toan nam va phai gidm gia trj ghi s6 cla tai san thué thu nhap hoan lai @&n mrc bdo dam
chic chén cé dl thu nhap chju thué cho phép loi ich clia mét phan hoc toan bo tai san
thué thu nhap hoan lai dwoc st dung. C4c tai san thué thu nhap hoan lai chua duoc ghi
nhan trude day dwgc xem xét lai vao ngay két thac ky ké toan n&m va dugc ghl nhan khi
chéc chén cé du thu nhap chiu thué trong twong lai & co thé st dung cac tai sén thué thu
nhap hoan lai chwa ghi nh&n nay.

Tai san thué thu nhap hoén lai va thué thu nhap hoan lai phai tra duqc xac dinh theo thué
suat du tinh sé& ap dung cho ky ké toén nam khi tai san duoc thu hdi hay ng pha| tra dwoc
thanh todn, dua trén cac mirc thué sudt va luat thué co hiéu lwc vao ngay két thic ky ké
toan nam.

Thué thu nhap hoan lai dwgc ghi nhan vao bao cao két qua hoat d6ng kinh doanh hop nhat
ngoal triv tru’dng hop thué thu nhap phat sinh lién quan dén mat khoan muc duoc ghi thang
vao von chu s& hivu, trong treéng hop nay, thué thu nhap hoan lai cling dwec ghi nhén truc
tiép vao von chi sé& huu

Nhém Céng ty chi dwoc bl trir cac tai san thué thu nhép hodn lai va thué thu nhap hoén lai
phai nép khi Céng ty c6 quyén hep phap dwoc bu trir glua tai san thué thu nhap hién hanh
véi thué thu nhap hién hanh phai nép va cac tai san thué thu nhap hoén lai va thué thu
nhap hoén lai pha| tra nay lién quan t&i thué thu nhap doanh nghiép duoc quan ly béi cling
mot co' quan thué.

Lé&i trén cé phiéu
Lan co ban trén cb ph|eu duoc tinh bang c4ch chia loi nhuan hoic 16 sau thué phan b cho
cb dong s& hiru cb phiéu phé thong clia Cong ty (sau khi dé diéu chmh cho viéc trich lap

quy khen thwdng, phuc lgi) cho sb lwgng binh quan gia quyén ctia sé ¢b phiéu phd théng
dang lwu hanh trong nam.
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Coéng ty Co phan Khoang san FECON BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho nam tai chinh két thuc cling ngay

3.19

3.20

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

L&i trén ¢6 phiéu (tiép theo)

Lai suy giam tren cod phleu duwoc tinh bang cach chia loi nhuan sau thué phén bd cho co
dong s& hiru cod phleu phd thong cla Cong ty (sau khi da diéu chmh cho co tu’c clia cb
phiéu wu dai c6 quyén chuyén ddi) cho s6 lwong binh quan gia quyen cua s6 cb phieu phd
thong dang lwu hanh trong ndm va sb Iuo’ng binh quan gia quyen ctia ¢d phiéu phd théng

sé du*o*c phé.t hanh trong tredng ho’p tAt ca cac cb phiéu phd théng tiém nang co tac dong
suy gidm déu dwoc chuyén thanh cé phiéu phd théng.

Céc bén lién quan

Céc bén dwoc coi 1a bén lién quan cda Nhém Céng ty néu mot bén ¢6 kha nang, tryc tiep
hoac gian tiép, kiém soat bén kia ho&c gay anh hudng dang ké t&i bén kia trong viéc ra cac
quyét dinh tai chinh va hoat déng, ho&c khi Nhém Céng ty va bén kia cung chiu sw kiém
soat chung hodc anh hwéng dang ké chung. Cac bén lién quan cé thé Ia cac coéng ty hodc
cac ca nhan, bao gbm céc thanh vién mat thiét trong gia dinh mat thiét clia cac ca nhan
dwoc coi la Ilén guan.

SU’ KIEN QUAN TRONG TRONG NAM

Giao dich mua tai san nhan chuyén nhweng cé phan trong Céng ty C6 phan Bé téng
Thai Ha (“Théi Ha”)

Vao ngay 10 théng 10 n&m 2019, Nhém Céng ty d4 hoan tat viéc mua 99,9% cd phan trong
Thai Ha véi tong gia mua la 67.580.000.000 VND theo Nghi Quyét Hoi dong Quan tri s6
092901/2019/NQ- HDQTFCM ngay 29 thang 9 nam 2019. Theo d6, Thai Ha tr& thanh céng
ty con cta Céng ty ké tlr ngay nay. Linh viec kinh doanh chinh ctia Cong ty Cb phan Bé
tong Thai Ha 14 san xuét bé téng va cac san pham tir xi mang va thach cao.

Ban Giam d&c Nném Cong ty tin twédng rang chi phl mua thé hién gia tri ho’p Iy clia quyén
phat trién dy an s& htru béi Thai Ha. Ban Glém déc tin twdng réng ban chéat cta nghiép vu
mua nay la nghiép vy mua tai san - 1a quyen thué dat, xay dwng va phat trién nha may san
xuat bé téng, va khong la nghiép vu hop nhat kinh doanh vl tai ngay mua, céng ty nay chua
di vao hoat déng kinh doanh va chi cé quyén phat trién dy an nhuw trén.

TIEN VA CAC KHOAN TUWONG PUONG TIEN

VND

Sé cubi ndm S6 dau nam

Tién mat 462.102.273 1.420.812.833
Tién glri ngan hang 74.329.122.407 19.579.570.125
Khoan twong duong tién (*) 4.000.000.000 9.000.000.000
TONG CONG 78.791.224.680 30.000.382.958

(*) Khoan twong dwong tién thé hién khoan tién g tai Ngan hang Thwong mai Co phén
Ngoai Thwong Viét Nam cé ky han gbc dwdi ba (3) thang va hwong |3 suat tién glri ap
dung. Khoan twong duong tién nay dwoc dung lam tai san thé chap cho khoan vay
ngan han tai ngan hang thwong mai nay (Thuyét minh s6 20.1).

PAU TU NAM GII PEN NGAY DAO HAN

PAu tw ndm gitk dén ngay dao han thé hlén khoan tién gi¥i tai Ngan hang Thuong mai cod
phan Ngoal Thufo’ng Viét Nam co ky han géc muoi hai (12) théng va hwo*ng |&i suat hwéng
|ai sudt tién givi 4p dung. Khoan dau tw néy dwoc dung lam tai san thé chéap cho khoan vay
ngén han tai chinh ngan hang thwong mai nay (Thuyét minh sé 20.1).
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Cong ty C6 phan Khoang sdn FECON

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho nam tai chinh két thic cling ngay

7. PHAI THU NGAN HAN CUA KHACH HANG

Phai thu tir khach hang khac

- Céng ty TNHH Xéay dwng va Dich vu
Thuong mai Hiéu Théng

- Céng ty TNHH Xéy dwng va Thuong mai
Bao Phuc

- Céng ty C6 phéan Vién Théng va Déu tu
Xdy Duwng Binh Son

- Céng ty C6 phan Xéay dung Nén méng
Héi Béng

- Khéc

Phai thu tir cac bén lién quan

(Thuyét minh sé 30)

TONG CONG
Dy phong phai thu ngan han kho doi
GIA TRI THUAN

Sé cudi ndm
199.238.065.891
31.253.710.745
23.068.900.900

12.653.100.210

12.622.453.900
119.639.900.136

173.021.188.089

B09-DN/HN

VND
Sé dau ndm

151.770.071.256
24.111.744.992
3.061.424.600
11.5624.037.050

8.161.740.500
104.911.124.114

210.516.770.603

372.259.253.980
(11.790.624.189)

362.286.841.859
(8.026.721.329)

360.468.629.791

354.260.120.530

Mot s6 khodn phai thu ngén han clia khach hang duwoc dung lam tai san thé chap cho cac
khoan vay ng&n han tai Ngan hang Thwong mai Cé phan Quéc Té Viét Nam ("VIB") - Trung

tam Kinh doanh (Thuyét minh sé 20.1).

Tinh hinh (tdng) giam dw phong phai thu ngan han khé doi

S6 dau n&m
Dw phong trich lap trong ky
Hoan nhap dy phong trong ky

S6 cudi ndm

8. TRA TRUO'C CHO NGU'O'I BAN NGAN HAN

Bén lién quan (Thuyét minh sé 30)

Cac bén khac ) i

- C6ng ty TNHH Xuét Nhap khéu Thé Gi6i M6i
- Khéc

TONG CONG

Na&m nay

(8.026.721.331)
(9.460.413.712)
5.696.510.854

VND
Nam truée

(469.869.517)
(8.458.311.826)
901.460.014

(11.790.624.189)

(8.026.721.329)

S6 cudi ndm

13.667.587.813
1.923.045.866

VND
S déu ndm

24.395.603.813
1.775.988.355

591.000.000 591.000.000
1.332.045.866 1.184.988.355
15.490.633.679 26.171.592.168
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Coéng ty Cb phan Khoang san FECON

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 nam 2019 va cho n&m tai chinh két thuc cung ngay

9. PHAI THU KHAC

Ngén han
Phai thu lién quan dén khoan gop vén thira vao
Cong ty Co phan Khoang séan FECON Hai Béng
Tam (rng cho nhan vién
Céc khoan khac

TONG CONG

Dai han
Phai thu do san l&p mat bang (*
Ky quy, ky cwoc dai han

TONG CONG

Sé cubi ndm

1.684.500.000
1.928.460.380
38.802.308

B0O9-DN/HN

VND
Sé dédu nam

(ba Phén loai lai -
Thuyét minh s6 32)

1.684.500.000
2.183.331.672
654.036.756

3.651.762.688

4.521.868.428

2.518.051.966
47.496.432

2.518.051.966
533.916.012

2.565.548.398

3.051.967.978

(*) Day la chi phi san l&p mé&t blng cho 5.170 m? dat tai cum Céng nghiép Thi Son, xa Thi
Son, huyén Kim Bang, Tinh Ha Nam dé xay dung Khu thwo’ng mal dich vu. Tuy nhién,
Nhom Céng ty da xin tra lai Nha nwéc do khong con nhu cau s dung va da dugc
chép thuan theo Quyét dinh so 1556/QB-UBND ngay 21 thang 9 n&m 2017 cta Uy
ban Nhan dan Tinh Ha Nam v& viéc thu héi khu dat trén.

10. HANG TON KHO

Thanh pham

Nguyén liéu, vat liéu

Céng cu, dung cu

Chi phi san xuét kinh doanh dé& dang
Hang hoa

TONG CONG
Dy phdng giam gia hang ton kho
GIA TR] THUAN

Sé cubi ndgm

170.620.108.469

32.038.409.667
9.048.505.187
6.600.985.070
3.071.099.427

VND
Sé dau nam

174.292.648.969

50.031.509.339
9.634.446.605
34.431.905.748
8.911.930.566

221.379.107.820

(6.103.463.946)

277.302.441.227

215.275.643.874

277.302.441.227
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Coéng ty Cb phan Khoang san FECON

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho nam tai chinh két thac cling ngay

12. TAI SAN CcO PINH THUE TAI CHINH

Nguyén gia:

S6 dau ndm

Mua lai tai san cb dinh thué tai chinh
S6 cudi ndm

Gia tri hao mon liiy ké:

Sé dau n&dm

Khéu hao trong nam

Mua lai tai san cb djnh thué tai chinh
S6 cudi nam

Gia trj con lai:

S6 d4u n3m

Sé cudi ndm

13.  TAI SAN CO DINH VO HiNH

B09-DN/HN

VND

Phuong tién van tai

18.311.216.561
(18.311.216.561)

(8.524.944.915)
(807.921.978)
9.332.866.893

9.786.271.646

VND
Quyén st Pham mém
dung dét may tinh Téng céng

Nguyén gia:
Sé dAu nam va sbé cudi nam 6.722.430.109 431.346.000 7.153.776.109
Trong doé:

D& hao mon hét - 273.346.000 273.346.000
Gia trj hao mon liy ké:
Sb dau nadm (1.332.734.021) (350.372.014)  (1.683.106.035)
Hao mon trong nam (171.768.902) (38.666.676) (210.435.578)
Sé cubi ndm (1.504.502.923) (389.038.690)  (1.893.541.613)
Gia trj con lai:
S6 dAu nam 5.389.696.088 80.973.986 5.470.670.074
sé cudi nam 5.217.927.186 42.307.310 5.260.234.496

ne'.,\ W . /Ny
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Céng ty C6 phan Khoang san FECON

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)

vao ngay 31 thang 12 ndm 2019 va cho nam tai chinh két thac cling ngay

14.

15.

16.

CHI PHi TRA TRU'OC

Ngén han
Chi phi van chuyén
Céng cu, dung cu xuét dung
Khac

TONG CONG

Dai han
Stra chiva I&'n tai san cb dinh
Khac

TONG CONG

PHAI TRA NGU'O'l BAN NGAN HAN

Phai trad cho ngwdi ban

- Coéng ty TNHH Truong Hai

- Cong ty Cé phan Céng Dich vu Déu khi
Téng hop Thanh Hoéa

- Cbng ty TNHH Co khi Thanh Long

- Cong ty C6 phén San xuét va Thuong mai
Thép Viét X6

- Khéc

Phai trd cho cac bén lién quan

(Thuyét minh s6 30)

TONG CONG

NGU'O1 MUA TRA TIEN TRUPOC NGAN HAN

Ngwoi mua tra tién trude
- Céng ty C6 phan Co khi Thwong mai Bai Diing
- Cong ty C6 phén Pau tw Phat Trién Lac
Héng Phtic
- Céng ty Cé phén Hoa Sen Yén Béi
- Khéc
Bén lién quan tra tién trwdc (Thuyét minh sé 30)

TONG CONG

Sé cubi ndm

15.282.144.082
152.815.031
450.789.944

B09-DN/HN

VND
Sé dau ndm

12.001.465.233
1.026.800.929
486.960.052

15.885.749.057

13.515.226.214

1.081.429.771
809.370.492

2.221.297.941
882.324.348

1.890.800.263

3.103.622.289

Sé cubi ndm

98.565.034.285
37.680.906.803

3.767.860.565
3.167.957.019

2.608.485.812
51.339.824.086

VND

S dau ndm
98.053.017.139
26.060.429.317

4.350.996.209

5.011.739.032
62.629.852.581

1.510.330.816

98.565.034.285 99.563.347.955
VND
S6 cudi ndm Sé dau nam

3.197.230.625

22.942,265.058

700.000.000 =

- 10.150.000.000

- 2.145.000.000
2.497.230.625 10.647.265.058
2.000.000.000 -
5.197.230.625 22.942,265.058

Nee\ &= L2 =< /4 ff
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Coéng ty C& phan Khoang san FECON

17.

18.

19.

B09-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cling ngay
THUE VA CAC KHOAN PHAI NOP NHA NUO'C
VND
o Téang Giam )
S6 déu nam trong nam trong ndm  S6 cudi ndm
Thué thu nhap
doanh nghiép 7.330.615.608 10.320.740.646 (16.883.039.007)  768.317.247
Thué gia tri
gia tang 3.670.962.012 88.112.007.327 (88.190.478.430) 3.592.490.909
Thué thu nhap
ca nhan 306.181.432 1.240.124.305  (1.084.163.045)  462.142.692
Khac 374.400 2.246.400 (2.246.400) 374.400
TONG CONG 11.308.133.452 99.675.118.678 (106.159.926.882) 4.823.325.248
CHI PHi PHAI TRA NGAN HAN
VND
86 cudi ndm Sé ddu ndm
Chi phi 1ai vay 301.328.569 334.862.279
Khac 3.697.047.841 "
TONG CONG 3.998.376.410 334.862.279
PHAI TRA NGAN HAN KHAC
VND
Sé cubi ndm Sé dau ndm
Kinh phi cong doan 509.494.861 557.545.543
Khac 496.168.683 389.861.584
TONG CONG 1.005.663.544 947.407.127
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Cong ty Cb phan Khoang san FECON

B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cung ngay

21,

21.2

21.3

21.4

21.5

VON CHU SO H'U (tiép theo)
Chi tiét vén cé phan

Sé cubi ndm va sé dau ndm

S6 ¢b phén Gig trj %

(VND)  s& hiru

Céng ty C6 phan DAu tw Phan Vi 20.910.000 209.100.000.000 51%

Coéng ty C6 phan FECON 4.491.494 44.914,940.000 11%

Cb doéng khac 15.598.506 155.985.060.000 38%

TONG CONG 41.000.000 410.000.000.000 100%
Cac giao dich vé vén véi cac cé dong va phan phoi co tirc

VND

N&m nay Néam trude

Vén cb phan da gép

S6 dAu nam va sb cubi ndm 410.000.000.000  410.000.000.000

Cé tuc
Cé tirc cong bb (*) 20.500.000.000 20.500.000.000
Cé tire d4 tra bang tién 20.500.000.000 20.500.000.000

(" Theo Nghj quyét Pai hoi ddng Cé déng s6 0215/2019/NQ-DHBCD ngay 15 thang 2
nam 2019, cac cb dong cia Cong ty da théng qua mirc chi tré cd tirc bang tién mat
twong duwong voi 5% von diéu 18.

Cé phiéu
S6 lwong cb phan
Sé cubi ndm Sé dau nam
Sé lwong cb phiéu dwoc phép phat hanh 41.000.000 41.000.000
Sé Iwgng cd phiéu da dwoc phat hanh va
goép von dé}y aa 41.000.000 41.000.000
C6 phiéu phé théng 41.000.000 41.000.000
Sé lweng cb phiéu dang Iwu hanh 41,000.000 41.000.000
Cé phiéu phé théng 41.000.000 41.000.000
Loi ich ¢é dong khéng kiém soat
VIND
S6 cubi ndm S6 ddu ndm
Vén diéu 1& da gop 48.500.000.000 48.500.000.000
Quy khac 905.248.743 885.248.743
Loi nhuan sau thué chwa phan phéi 6.339.017.266 1.802.173.916

TONG CONG

55.744.266.009

51.187.422.659

31
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Cong ty C6 phan Khoang san FECON

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho ndm tai chinh két thuc cung ngay

22.

23.

LAl TREN CcO PHIEU

Lai co ban trén cb phiéu dugc xac dinh nhw sau:

Loi nhuan thuan sau thué phan bd cho
cb dong pho théng (VND)

Diéu chinh gidm do trich qu§ khen thuéng,

phuc lgi (%)

Loi nhuan thuln sau thué phan bé cho cé
déng s& hiru ¢d phiéu phd théng sau khi

da diéu chinh cho cac yéu té suy giam

S6 Iwong cb phiéu phé théng Iwu hanh binh

quan (cb phiéu)

L&i co ban va l4i suy gidm trén cb phiéu
(VND/cb phiéu)

Nam nay

42.872.296.986

B09-DN/HN

Nam trwoe
(trinh bay lai)

36.956.490.360

(4.287.229.699) (3.671.243.050)
38.585.067.287 33.285.247.310
41.000.000 41.000.000

941 812

(* Loi nhuan dung dé tinh 13i trén ¢ phiéu cho ky ké toan nam két thuc ngay 31 thang 12
nam 2018 da dwoc didu chinh lai so véi sb liéu da trinh bay truéc day trong bao cao tai
chinh hop nhat d& phan anh khoan thuc trich quy khen thuéng, phuc loi tir loi nhuan
chwa phan phéi clia nam 2018 theo Nghj quyét Bai hdi dong cb dong sb 0215/2019/NQ-

PHBCH ngay 15 thang 2 nam 2019.

Loi nhuan dung da tinh 13i trén cd phiéu cho ky ké toan nam két thuc ngay 31 thang 12
nam 2019 da dwoc didu chinh gidm cho khodn trich qui khen thuéng, phic loi tam tinh
v&i ty 1& 10% loi nhuan sau thué chua phan phéi nam 2019 theo Nghi quyét Dai Hoi

ddng Co dong S6 0215/2019/NQ-DHBCD ngay 15 thang 2 nam 2019.

Khéng co cac giao dich cb phiéu phé thong hodc giao dich cb phiéu phd théng tiém nang
nao xay ra tir ngay két thuc ky k& toan ndm dén ngay hoan thanh béo cao tai chinh hop

nhét nay.

DOANH THU VE BAN HANG VA CUNG CAP DICH VU

Doanh thu:

Trong do:
Doanh thu ban thanh phdm
Doanh thu ban hang hoa
Doanh thu cung cép dich vu

Triv:
Hang ban bi tra lai

TONG CONG

Trong do6:
Doanh thu déi véi cac bén khac
Doanh thu dbi v&i cac bén lién quan
(Thuyét minh s6 30)

N&m nay
750.844.106.558

687.185.253.984
35.061.932.500
28.596.920.074

(300.159.727)
(300.159.727)

VND
Nam truée

886.132.002.365

775.424.589.104
84.591.160.484
26.116.252.777

(1.945.309.977)
(1.945.309.977)

750.543.946.831

884.186.692.388

488.667.706.365

261.876.240.466

372.628.133.364

511.558.559.024
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Coéng ty C6 phan Khoang san FECON

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho ndm tai chinh két thuc cuing ngay

24,

25.

26.

Gia v6n thanh pham
Gia vén hang hoa
Gia vén clia dich vu da cung cép

TONG CONG

CHI PHi TAI CHINH

Chi phi l&i vay

L6 chénh lech ty gia

L6 do thanh Iy khoadn dau tw
Khac

TONG CONG

GIA VON HANG BAN VA DICH VU CUNG CAP

Nam nay

585.102.177.758
35.154.013.612
28.192.596.480

B0O9-DN/HN

VND
Nam trwoc

(D& phan loai lai -
Thuyét minh s6 32)

639.325.340.856
99.157.125.915
26.133.312.450

CHI PHi BAN HANG VA QUAN LY DOANH NGHIEP

Chi phi ban hang
Chi phi nhan vién
Chi phi dich vu mua ngoai
Chi phi dung cuy, d8 dung
Chi phi khac

Chi phi quan ly doanh nghiép
Chi phi nhan vién quan ly
Chi phi di phong ne phai thu khé doi
Chi phi djch vu mua ngoai
Chi phi kh&u hao
Chi phi db dung van phong
Chi phi vat ligu quan ly
Chi phi khac

TONG CONG

648.448.787.850 764.615.779.221
VND

Nam nay Na&m trude
16.349.842.933 19.439.309.659
273.701.094 97.903.696

- 4.625.610.426

1.833.831 1.226.997
16.625.377.858 24.164.050.778
VND

N&m nay Né&m truce

(bé Phén loai lai -

Thuyét minh sé 32)

3.684.688.993 3.724.667.733
2.256.299.512 1.624.742.695
349.427.178 437.721.625
110.567.912 727.739.457
968.394.391 934.464.056
26.392.267.613 36.276.377.895

14.225.304.746
3.763.902.858
2.078.186.379
1.112.157.566
453.612.117
343.758.235
4.415.345.712

16.874.756.102
7.556.851.812
2.804.887.095
2.804.008.857
1.416.699.508
449.392.048
4,369.782.473

30.076.956.606

40.001.045.628
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Cong ty C6 phan Khoang san FECON

THUYET MINH BAO CAO TAI CHINH HQP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho nam tai chinh két thuc cling ngay

27.

28.

29.

THU NHAP VA CHI PHi KHAC

Thu nhap khac
Lai tw thanh ly vat tw, céng cu dung cu
Cheénh léch thiva kiém ké
Khac

Chi phi khac
Thanh ly, x6a s6 tai san
Cac khoan phat
Khac

Nam nay

2.701.873.133
1.636.856.905
1.020.681.768

44.334.460

1.198.181.478

880.354.497

B09-DN/HN

VND
Nam truée

3.566.147.428
2.698.518.826
143.083.147
724.545.455

11.348.696.295
11.039.208.858

LO'I NHUAN (L&) KHAC THUAN

CHI PHi SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vat liéu
Chi phi nhan céng

Chi phi dich vy mua ngoai
Chi phi khau hao

Chi phi dw phong

Chi phi bang tién khac

317.826,981 309.487.437
1.503.691.655 (7.782,548.867)
VND

Nam nay Nam trwoe

420.889.845.325
75.152.165.375
71.166.167.357

544.093.618.0565
76.291.819.074
93.258.431.201

TONG CONG

34.455.946.268 37.914.874.094
9.867.366.804 7.556.851.812
8.776.923.066 7.705.423.685
620.308.414.195 766.821.017.921

THUE THU NHAP DOANH NGHIEP

Thué thu nhap doanh nghiép (“TNDN") &p dung cho Cong ty va cac cong ty con nhw sau:
- Thué su&t TNDN cho Céng ty C8 phan FECON Mining 2 20 % thu nhap chiu thué.
_ Thué su&t TNDN cho Céng ty C4 phan FECON Nghi Son 1a 20 % thu nhap chiu thué.

- Thué sut TNDN cho Cong ty Trach nhiém Hiu han Co khi Ché tao va Bé téng FECON
Nghi Son (“FCNS") 1a 5 % thu nhap chiu thué. FECNS dwoc mién thué TNDN trong ndm
(5) nam ké tir nam dAu tién thanh lap, gidm 50% thué TNDN trong nam (5) nam tiep

theo.

Cac bao cao thué clia Nhém Céng ty sé chiu sy kiém tra cla co' quan thué. Do viéc ap
dung Iuat va cac quy dinh vé thué c6 thé duoc giéi thich theo nhiéu cach khac nhau, s
thué dwoc trinh bay trén bao c4o tai chinh hop nhét co thé sé bj thay ddi theo quyét dinh

A a > A
cudi cling ctia co quan thue.
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Cong ty Cé phan Khoang san FECON

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho ném tai chinh két thuc cling ngay

BOS-DN/HN

29.  THUE THU NHAP DOANH NGHIEP (tiép theo)
29.1  Chiphi thué TNDN
Duoi day Ia déi chidu chi phi thué TNDN va két qua clia loi nhuan ké toan trudc thué nhan
véi thué suét thué TNDN:
VND
N&m nay Nam truée
Loi nhuan ké toan trwéc thué 57.587.394.634 48.167.843.191
Thué TNDN theo thué suat ap dung
cho Nhém Céng ty 9.942.603.134 14.067.749.383
C4c khoan diéu chinh
Cpi phi khong dwoc trly thué 76.848.713 60.913.584
L6 khéng ghi nhan thué TNDN hodn lai clia
céng ty con 124.383.171 -
L& nam truéc chuyén sang - (920.120.360)
Chi phi thué TNDN 10.143.835.018  (13.208.542.607)
29.2  Thué TNDN hién hanh
Thué TNDN hién hanh phai tra dwoc xac dinh dya trén thu nhap chiu thué cha ky hién tai,
Thu nhap chiu thué clia Nhém Céng ty khac voi thu nhap duoc bao cao trong bao céo két
quéa hoat ddng kinh doanh hop nhat vl thu nhap chiju thué khéng bao gdm cac khoan muc
thu nhap chiu thué hay chi phi duge triv cho muc dich tinh thué trong cac ky khac va cling
khéng bao gdm cac khodn muc khéng phai chiu thué hay khéng dwoc trir cho myc dich tinh
thué. Thué TNDN hién hanh phai tra ciia Nhém Cong ty dwoc tinh theo thué suat da ban
hanh dén ngay két thuc ky ké toan nam.
30. NGHIEP VU VO'I CAC BEN LIEN QUAN

Céc diéu kién va diéu khoan cta céc giao djch v&i cac bén lién quan

Céc nghiép vu ban hang va mua hang véi cac bén lién quan dwoc thire hién theo mtrc gia
va c4c diéu khoadn niém yét théng thudng trén thi tredng.

Sé dw cac khodn phai thu, phai tra tai ngay 31 thang 12 néam 2019 khong can bao dam,
khéng c6 I4i sudt va sé& dwgc thanh toan béng tién. Cho nam tai chinh két thuc vao ngay 31
thang 12 n&m 2019, Nhém Cong ty chwa trich lap bat ctr mot khodn dy phong no phai thu
khé doi nao lién quan dén sb tién cac bén lién quan con ng Nhom Cong ty. Viéc danh gia
nay dwoc thwe hién méi nam théng qua viéc kiém tra tinh hinh tai chinh cta bén lién quan
va thi treéng ma bén lién quan dé hoat déng.

Nhtrng giao dich trong yéu clia Nhém Céng ty véi cac bén lién quan trong ndm nay va nam
trwdc bao gdbm:

VND
) Néi dung

Bén lién quan Moi quan hé nghiép vu Nam nay Ném trwéc

Cong ty Co Ccddéng I&n  Ban thanh phdm  219.582.995.246  494.220.626.024

phan FECON Cung cap dich vu - 1.658.079.799

Aua nguyén vat liéu 10.256.330.676  140.115.443.047

b LY Y Pl |

R A1
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Cong ty C6 phan Khoang san FECON

THUYET MINH BAO CAO TAI CHINH HQP NHAT (tiép theo)

vao ngay 31 thang 12 n&m 2019 va cho nam tai chinh két thuc cling ngay

30.

NGHIEP VU V&I CAC BEN LIEN QUAN (tiép theo)

B09-DN/HN

Nhirng giao dich trong yéu ctia Nhém Coéng ty véi cac bén lién quan trong nam nay va nam

trwdc bao gbm: (tiép theo)

Bén lién quan Méi quan hé
Cong ty Cé phdnDau  Céng ty me
tw Phan Vi

Cong ty Co phan Thi Ddng chi
cong Coc FECON S6 1 s& hiru
Cong ty Co phan Thi Poéng chd
cong coc va Xay dwng s& hiru
FECON

Caéng ty C4 phan Péng chu
FECON SOUTH s& hiru
Cong ty C6 phan DPdng chl
Khoang san FECON Hai s& hiru

bang

Néi dung
nghiép vu

Ban thanh
pham

Ban thanh
pham

Ban thanh
pham
Ban thanh
phém

Mua nguyén
vat lieu

Na&m nay

24.995.493.000

11.299.186.220

5.998.566.000

260.611.450

VND

Nam truwée

7.824.618.000

9.513.315.000

456.710.642

Vao ngay két thic ky ké toan ndm, cac khodn phai thu va phai tré voi bén lién quan nhuw

sau:

Bén lién quan Méi quan hé

Phai thu ngdn han cta khach hang

Cong ty Cb phan Cb déng
FECON Ion

Cong ty Cé phan Thi Péng chi
cobng Coc FECON S6 1 s& hiru
Coéng ty C6 phan Khoan  Bbdng chl
san FECON Hai Pang s@ hiru
Cong ty Co phan Thi Pong ch
cong coc va Xay dwng sé& hiru
FECON

Cong ty cb phan Pdng ch
FECON SOUTH s& hiru
Cong ty C6 phan Coéng ty me
Pau tw Phan Vi

Cong ty C6 phan Pbng chl
Ha téng FECON s& hiru

N&i dung
nghiép vu

Ban thanh
pham
Bén thanh
pham

Thué xe,
ban da

Ban thanh
pham

Ban thanh
pham
Ban thanh
pham

Ban thanh
pham

Nam nay

134.085.476.650
13.212.725.482
12.467.698.431

5.024.954.260

3.418.858.487

3.160.909.400

1.650.565.379

VND

Nam trwoce

186.838.066.937

12.467.698.431

9.560.439.856

1.650.565.379

173.021.188.089

210.516.770.603

/f\./l
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Cong ty C6 phan Khoang sén FECON BOS-DN/HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho ndm tai chinh két thlc cling ngay

30.

NGHIEP VU V&I CAC BEN LIEN QUAN (tiép theo)

Vao ngay két thuc ky ké toan nam, cac khodn phai thu va phai trd véi bén lién quan nhu
sau: (tiép theo)

VND
N&i dung
Bén lién quan Méi quan hé  nghiép vu Nam nay Ném truwée
Tra trwéc cho ngwdi ban ngdn han
Cong ty Co phan Ddng chli Mua nguyén
khoang san FECON s& hiru vat liéu 13.567.587.813 14.539.603.813
Hai Bang
Cong ty C6 phén Cbéddng  Mua thanh
FECON l&n pham - 9.856.000.000
13.567.587.813 24.395.603.813
Phai thu khac cua khach hang
Cong ty C& phan Déng chi Gop von
Khoang san FECON s@ hiru thira 1.684.500.000 1.684.500.000
Hai Bang
Phai tra nguwoi ban ngén han
Cong ty C6 phan Cb déng Mua nguyén
FECON lon vat liéu - 1.510.330.816
Ngw&i mua tra tién trwéc
Céng ty C6 phan Ha Pong chi  Ban thanh
tAng va Phét trién s& htru pham 2.000.000.000 -
Do thj FECON
Vay
Ong Pham Trung Canhan Vay 160.000.000 -
Thanh

Céc giao djch véi cac bén lién quan khac

Thu nhap clia cac thanh vién clia Hoi ddng Quan tri, Ban Giam déc va Ban kiém soat nhw
sau:

VND
Nam nay Néam trude

Thu lao H6i déng Quan tri, Ban Kiém soat va

Ban Giam déc 1.790.248.610 1.692.745.660

Ul o AN
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Cong ty C6 phan Khoang san FECON BO9-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho n&m tai chinh két thic cung ngay
31. CAM KET THUE HOAT PONG
Céng ty hién dang thué van phong, thué @4t theo cac hop ddng thué hoat déng. Vao ngay

két thuc ky ké toan nam, cac khoan tidn thué téi thidu phai tra trong twong lai theo hop dong
thué hoat dong dwerc trinh bay nhu sau:

VND

S6 cubi ngm Sé ddu ndm
Pén 1 ndm 6.350.400.000 190.252.800
Tir 1 dén 5 n&dm 23.207.212.800 951.264.000
Trén 5 ndm 96.743.548.800 6.468.595.200
TONG CONG 126.301.161.600 7.610.112.000

32. PHAN LOAI LAI SO LIEU TUONG I'NG

Mot vai div liéu twong (ing trong bao céo tai chinh cho nam tai chinh két thiic ngay 31 thang
12 nam 2018 da dwoc phan loai lai cho phu hop véi cach trinh bay cta bao céo tai chinh

clia ném nay.
VND
Sé ddu ndm  Anh hudng cla S6 dau ndm
(d@a dwoc trinh phan loai lai  (dworc trinh bay lai)
bay truée day)
BANG CAN DOI KE TOAN
Phai thu ngan han khac 7.039.920.394 (2.518.051.966) 4.521.868.428
Phai thu dai han khac 533.916.012 2.518.051.966 3.051.967.978
N3m trwéc  Anh huéng cda N&m trude
(Déa duge trinh phén loai lai  (Duwoc trinh bay lai)
bay trwée day)
BAO CAO KET QUA HOAT DONG KINH DOANH
Gia v6n hang ban va dich vu
cung cép (763.389.559.873)  (1.226.219.348) (764.615.779.221)
Chi phi ban hang (4.950.887.081) 1.226.219.348 (3.724.667.733)
33.  SUKIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN
Khéng co s kién trong yéu nao phat sinh sau ngay k ,,;’~ éu cAu phai

dwoc didu chinh hay trinh bay trong bao céo tai chinh oi@ h% @J@Np\wn

Ngd Thi Thanh Nguyén Thj Thanh Van Pham Trung Thanh
Ngudi 1ap Ké toén truwdng Giam dbc

Ngay 27 thang 3 nam 2020
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- Can cir ludt Doanh nghiép sé 68/201 4/QOHI3 dwoc Quéc hoi nuée CHXHCN Viét Nam thong qua ngay
26/11/2014;

- Can ctr Diéu Ié t6 chire va hoat dong Cong ty Cé phan khodng san FECON;,

- Can cik cdc 1o trinh ciia Hoi dong quan tri tai Dai hoi dong c6 dong thuong nién nam 2020;

- Can cit Bién ban hop Dai héi dong c6 dong thwong nién ndm 2020 cua Cong ty c6 phan khodng s
FECON ngay 12/6/2020;

2020:

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHOANG SAN FECON Péc lap - Ty do - Hanh phiic
S6: /2020/NQ-PHDPCH Ha Nam, ngay .... thang .....nam 2020
DU THAO
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

QUYET PINH:

Diéu 1: Théng qua cic bdo cdo sau:
1. Théng qua bio cdo két qua sin xuét kinh doanh nim 2019, ké hoach sin xuét kinh doanh nim

Cic chi tiéu kinh doanh nim 2019 sau khi hop nhit cia Cong ty nhur sau:
Don vi: triéu d(ing

STT Chi tiéu Ké hoach Két qua Ty 1€ dat dwogc
1 Doanh thu hop nhét 750.000 750.543 100%
2 Loi nhuén sau thué 35.000/45.000 47.443 135%/105%

Cic chi tiéu ké hoach kinh doanh hgp nhit nim 2020:
Don vi: triéu déng

STT Chi tiéu Pon vi tinh | Thue hién nim 2019 | K& hoach nam 2020
1 Von diéu 16 Ty 410.000 410.000
2 | Doanh thu Ty 750.543 880.000
3 Loi nhuan sau thué Ty 47.443 48.000
4 C6 tire (% von diéu 18) % 5 5

Théng qua ké hoach diu tw nim 2020:

- Pau tu xay dung nha may bé tong Thai Ha va cang Thuy ndi dia khoang san FECON.

- Dé xuit dau tu thém thiét bi phuc vu san xuat tai Cong ty CP khoéang san FECON: 15 ty dong.
2. Théng qua b4o cdo ciia Hpi dong quén tri nim 2019

3. Théng qua béo cdo ciia Hpi dong quén tri djc lap nim 2019

4. Thong qua béo cdo hoat djng ciia Ban kiém soat ndi by nam 2019
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Diéu 2: Théng qua Bio cio tai chinh kiém todn nim 2019

Bdo cao tai chinh niam 2019 da duoc kiém toan cia FCM va Hop nhét: chi tiét dang tai website
http://www.feconmining.com.vn/; va trang website chinh thirc ctia Uy ban chimg khoan nha nuéc, so giao
dich chimg khoan Thanh phd Ho Chi Minh theo quy dinh.

Cac chi tiéu tai chinh co ban nim 2019 nhu sau:

STT Chi tiéu Pon vi tinh Céng ty me Hop nhit

1 Tong tai san Péng 803.459.982.295 | 905.905.740.113
2| Vonchuso hi Bong 506.205.334.255 | 569.520.977.960 | _—=
F , . 0253
e B Doanh thu thudn Péng 591.992.625.913 | 750.543.946.831 | >~ 5
: . CON@
4 Loi nhuan sau thué Dong 38.104.493.556 47.443.559.616 cO PY
Py P — AN
|5 |Licobantrénchphiéu | Ddng/cd phiéu : 941 -H$ ggl
Diéu 3: Thong qua phwong én phén phéi lgi nhusn 2019: \_ﬂsmc

1. Phan phoi l¢i nhuin nim 2019

Chi tiéu Gia tri (dong) Ty 1§ (%)
41.005.667.501 :

47.443.559.616 -

Lity ké loi nhudn sau thué chua phan phéi ciia nam trude

Loi nhuin sau thué nam 2019

Phan phdi cac quy tir loi nhuén sau thué nim 2019 11.860.889.904 25%

Quy khen thuong, phuc loi 4.744.355.962 15%
Quy dau tw phdt trién 7.116.533.942 10%
Thu lao HPQT, BKS, thu ky HDQT nim 2019 979.000.000 .
Thuong Ban diéu hanh nam 2019 948.871.000 2%
Chia cb tirc ndm 2019 bang tién mit 20.500.000.000 | 5% (VDL)

2. Thwing ban diéu hanh nim 2019: 2% loi nhuan sau thué tuong (g véi: 948.871.000 déng (Chin
trim bén muoi tim triéu, tim trdm bay muoi mét nghin déng) va giao cho Giam déc cong ty can cir vao tinh
hinh thue té cua Cong ty dé thuc hién.

3. Chia c6 tire nim 2019: bing tién twong tmg 5% vén diéu 1¢ va ty quyén cho Gidm déc can ci tinh
hinh thue tién dé thuc hién chi tra cho phu hop.

Diéu 4: Théng qua K¢ hoach hoat dong kinh doanh vi phén phéi lgi nhuin nim 2020:

1. K¢ hoach hoat dgng kinh doanh hop nhét nim 2020:

STT Chi tiéu Pon vi tinh | Thye hién nim 2019 | Ké hoach nim 2020
1 Von diéu 1é Ty 410 410
2 Doanh thu Ty 750,5 800
3 Loi nhuén sau thué Ty 47.4 48
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(Trong truong hop dich bénh tdc dong, anh hwong xéu téi tinh hinh hoat dong san xudt, kinh doanh thi
chi tiéu ké hoach doanh thu hop nhat va loi nhudn sau thué hop nhat nam 2020 diéu chinh giam t6i da khong
qua 10% so véi ké hoach trén).

2. Ké hoach phén phéi lgi nhuédn nim 2020

Trich quy khen thuong, phuc loi 15% Loi nhuén sau thué

Trich quy dau tu phat trién 10% Loi nhuan sau thué

Thuong HDQT, BKS,thu ky HDQT 0,6% Loi nhuan sau thué

Thuong Ban diéu hanh

C6 tirc bang tién

2% Loi nhuén sau thué
5% Von diéu 1é

TY

Diéu 5: Théng qua quyét toan thu lao HDQT, BKS va thw ky HPQT nim 2019 va Ké hoach p
phéi thi lao HPQT, BKS, thu ky HPQT nim 2020:

1. Quyét toan thu lao héi dong quan tri va ban kiém soat va thw ky HPQT nim 2019

Muc phan phdi thi lao nim 2019 cua HDQT va BKS la: 979.000.000 VND (Chin trdm bay muoi
triéu dong chén).

2. Ké hoach phén phdi thi lao ciia Hi dong quén tri, Ban kiém soat va Thu ky HPQT 2020:

Tir thang 01/2020-05/2020 | Tir thang 6/2020-12/2020
S6 e =
M . M "
STT | Chirc vu/vitri | lrong l::othu Thu lao l;:ot i Thi lao Cong
(Ngudi) | 4 thing ¥ thing 1 thing ? Hivag
(VND) (VINE) (VND) (YIRE)
Chu tich
L | gpoT ] 25.000.000 | 125.000.000 | 12.500.000 | 87.500.000 | 212.500.000
2 E}E’Q‘:}l’_u tich ] 10.000.000 | 50.000.000 | 5.000.000 | 35.000.000 |  85.000.000
3 ;‘gg}"‘e“ 3 8.000.000 | 120.000.000 | 4.000.000 | 84.000.000 | 204.000.000
4 :.”._“’“g ban 1 8.000.000 | 40.000.000 | 4.000.000 | 28.000.000 |  68.000.000
1em soat
5 | Thanh vién 2 5.000.000 | 50.000.000 | 2.500.000 | 35.000.000 | 85.000.000
ban kiém soat
6 | Thu ky HDQT I 5.000.000 | 25.000.000 | 2.500.000 | 17.500.000 |  42.500.000
Tong cong 410.000.000 287.000.000 | 697.000.000

- Uy quyén Giém dbc cong ty chon thdi diém phan bé thu lao Hoi dong quan tri va quyét dinh hoach
toan céc khoan tién trén phu hop véi quy dinh cia phép luat va c¢6 loi nhit cho cong ty.
Pi¢u 6: Thong qua danh sich don vi kiém toan cho nim tai chinh 2020:

L Cong ty TNHH Ernst & Young Viét Nam
1. Cong ty TNHH kiém toan CPA Viét Nam (CPA Viét Nam);
ili.  Congty TNHH Hang kiém toan AASC ( AASC)
iv.  Congty TNHH kiém toén va thim dinh gia Viét Nam ( AVA):
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Céng ty chon 01 (mot) cong ty kiém toan ddc lap thuc hién kiém toan/ soat xét bao cdo tai chinh cua
cong ty trong danh sach 04 (b6n) cong ty kiém toan trén.

Trong trudng hop khong thong nhat duge véi nhitng cong ty kiém toan trén vé tién do va muc phi kiém
toan, dai hoi dong cd dong uy quyén cho hoi df)ng quan tri lya chon trong sb cac cong ty kiém toan con lai
trong danh sach cong ty kiém toan doc lap dugc chap thuan cia uy ban chimg khoan nha nude dé tién hanh
kiém toén bo cdo tai chinh nam 2020 va sot xét bao céo tai chinh quy, béo céo tai chinh ban nién nim 2020
(néu can thiét theo yéu cau ciia co quan quan 1y nha nudgc).

Piéu 7: Pi¢u khoan thi hanh

Dai hoi dong cb dong giao hoi dong quan tri c6 trach nhiém xdy dung ké hoach chi tiét dé trién khai
thanh cong Nghi quyét nay.

Nghi quyét nay c6 hiéu luc thi hanh ngay sau khi duoc Dai hoi dong cb dong nhat tri thong qua.

av

Noi nhin: TM. PAI HOI PONG CO PONG
- UBCKNN, HSX ( bao céo)

- TT.HDQT: BPH (T/hién); BKS (g/sét)
- Cac co dong;

- Luu VP.

»
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